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At the start 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phaseD!!N$/#+G%$>!34&F.<#),.+3!#/!4<.!34&+4!#/!4<.!=+#X.(4!&$,!
#//.+%$>!>#S.+$G.$4!&$,!(#GG-$%41Y.$S%+#$G.$4&)YJ-3%$.33!&>.$(%.3!&$!#==#+4-$%41!4#!G..4!7%4<!
4<.!=+#X.(4!4.&G!&$,!=+#S%,.!/..,J&(FH!S%&!&!,%+.(4!G&%)!#-4D!!

5#(&)!+.3%,.$43!7.+.!&,S%3.,!#/!4<.!=+#X.(4!4<+#-><!&,S.+4%3.G.$43H!7%4<!%$/#+G&4%#$!=+#S%,.,!#$!
4<.!7.J!&$,!&4!)#(&)!G..4%$>!=)&(.3H!7%4<!%$/#+G&4%#$!J.%$>!<&$,!,.)%S.+.,!4#!)#(&)!+.3%,.$43!%$!4<.!
%GG.,%&4.!&+.&D!![..,J&(F!7&3!3#-><4!#$!)#(&)!%$/#+G&4%#$!&$,!7<&4!7&3!%G=#+4&$4!4#!34&F.<#),.+3!
%$!4.+G3!#/!$&4-+&)!&$,!J-%)4!/.&4-+.3!&$,!4<.%+!&3=%+&4%#$3!/#+!4<.!3%4.D!!

Following the design 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Introduction and background 

Purpose 
;<.!/#))#7%$>!+.=#+4!<&3!J..$!=+.=&+.,!/#+!4<.!01+#$!0&1!2.34!5&$,!67$.+3!833#(%&4%#$!900258:!&$,!
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The engagement requirements as part of the State Significant Site Study for West Byron 
Urban Release Area 
;<%3!)&$,!<&3!J..$!-$,.+!(#$3%,.+&4%#$!/#+!+.?#$%$>!/#+!G#+.!4<&$!CE!1.&+3D!N$!".=4.GJ.+!CAAV!4<.!
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• N/!(#$3-)4&4%#$!<&3!&)+.&,1!J..$!-$,.+4&F.$!#+!7%))!J.!-$,.+4&F.$!,-+%$>!4<.!.\<%J%4%#$H!4<%3!$..,3!
4#!J.!,#(-G.$4.,D!

• K.).S&$4!&>.$(%.3!G-34!J.!(#$3-)4.,!%$()-,%$>!J-4!$#4!J.!)%G%4.,!4#Z!

M 01+#$!"<%+.!'#-$(%)!

M R.=&+4G.$4!#/!;+&$3=#+4!&$,!N$/+&34+-(4-+.!

M R.=&+4G.$4!#/!a$S%+#$G.$4H!')%G&4.!'<&$>.!&$,!2&4.+!9!%$()-,%$>!L&+%$.!*&+F3!8-4<#+%41:!

M R.=&+4G.$4!#/!N$,-34+1!&$,!N$S.34G.$4!9R.=&+4G.$4!#/!*+%G&+1!N$,-34+%.3:!

M aG.+>.$(1!".+S%(.3!&>.$(%.3!9%$()-,%$>!4<.!8GJ-)&$(.!".+S%(.!#/!Q"2H!"4&4.!aG.+>.$(1!
".+S%(.3H!K-+&)![%+.!".+S%(.H!Q"2![%+.!0+%>&,.3H!&$,!Q"2!*#)%(.:!

M R.=&+4G.$4!#/!O.&)4<!9Q#+4<!'#&34!8+.&!O.&)4<!".+S%(.:!

M R.=&+4G.$4!#/!a,-(&4%#$!&$,!;+&%$%$>!

M 5#(&)!8J#+%>%$&)!5&$,3!'#-$(%)3!

M I4%)%41!&$,!%$/+&34+-(4-+.!=+#S%,.+3D!
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Scope of Report – in greater detail 
;<.!2.34!01+#$!*+#X.(4!7%))!-$,.+>#!S&+%#-3!=)&$$%$>!34&>.3D!;<.!00258!%$4.$,3!4#!-$,.+4&F.!
34&F.<#),.+!.$>&>.G.$4!4<+#-><#-4!4<.!S&+%#-3!34&>.3!&3!#-4)%$.,!J.)#7D!!

!

;<.!3(#=.!#/!4<%3!+.=#+4!(#S.+3!4<.!.$>&>.G.$4!-$,.+4&F.$!/#+!4<.!"""!34-,1!=+#(.33D!;<.!+.=#+4!
)&+>.)1!#-4)%$.3!/..,J&(F!+.(.%S.,!%$!+.)&4%#$!4#!*<&3.!C!9N$S.34%>&4%#$!*<&3.:!#/!4<.!34-,1!=+#(.33D!!

;<.!=-+=#3.!#/!4<%3!+.=#+4!%3!4#!<%><)%><4!4<.!/..,J&(F!+.(.%S.,H!%,.$4%/1!4<.!G&%$!4<.G.3!4<&4!.G.+>.,!
/+#G!4<.!(#$3-)4&4%#$!=+#(.33!&$,H!7<.+.!=#33%J).H!=+#S%,.!&!+.3=#$3.!4#!34&F.<#),.+!(#GG.$43D!

[..,J&(F!+.(.%S.,!/+#G!>#S.+$G.$4!&>.$(%.3!4<&4!7.+.!(#$3-)4.,!+.)&4.,!G&%$)1!4#!=#)%(1!&$,!
>-%,.)%$.3!4<&4!$..,!4#!J.!(#$3%,.+.,!&3!=&+4!#/!4<.!%$S.34%>&4%#$!=+#(.33D!L&$1!>#S.+$G.$4!&>.$(%.3!
(<#3.!$#4!4#!(#GG.$4!#$!4<.!,.S.)#=G.$4!&$,!%$,%(&4.,!4<&4!4<.1!7#-),!G&F.!4<.%+!(#GG.$43!
4<+#-><!4<.!/#+G&)!.\<%J%4%#$!=+#(.33!4#!J.!-$,.+4&F.$!J1!4<.!R.=&+4G.$4!#/!*)&$$%$>!%$!)&4.!CA@A!#+!
.&+)1!CA@@D!!

'#$3-)4&4%#$!7%4<!(#GG-$%41!3.+S%(.!=+#S%,.+3!7&3!-$,.+4&F.$!&3!=&+4!#/!4<.!O#-3%$>!&$,!O-G&$!
".+S%(.3!"4-,1!]!#$.!#/!4<.!4.(<$%(&)!+.=#+43!4<&4!7%))!J.!,.)%S.+.,!&3!=&+4!#/!4<.!"""!34-,1D!'#GG.$43!
+.(.%S.,!/+#G!<-G&$!3.+S%(.3!34&F.<#),.+3!4#!%$/#+G!4<%3!34-,1!<&S.!$#4!J..$!.\=)#+.,!&3!=&+4!#/!4<%3!
K.=#+4D!O#7.S.+H!7<.+.!(#GG-$%41!>+#-=3!&$,!#4<.+!34&F.<#),.+3!<&S.!(#GG.$4.,!#$!.(#$#G%(!&$,!
3#(%&)!%G=&(43!&$,!#==#+4-$%4%.3!&3!&!+.3-)4!#/!4<.!2.34!01+#$!*+#X.(4H!4<.3.!(#GG.$43!<&S.!J..$!
%$()-,.,D!!!

The stakeholder engagement strategy – overview  
;<.!,+&/4!2.34!01+#$!"4&F.<#),.+!a$>&>.G.$4!*)&$!7&3!=+#S%,.,!4#!4<.!R.=&+4G.$4!#/!*)&$$%$>!/#+!
+.S%.7!&$,!7&3!&==+#S.,!%$!7+%4%$>!#$!@E!b-)1!CA@AD!!

;<.!).S.)!#/!=&+4%(%=&4%#$Y.$>&>.G.$4!/#+!4<%3!34&>.!#/!4<.!=+#X.(4!<&3!J..$!&4!4<.!c%$/#+Gd!&$,!
c(#$3-)4d!).S.)3!#/!4<.!N8*C!3=.(4+-G!93..!J.)#7:D!;<.!=+#G%3.3!G&,.!&$,!4<.!&(4%#$3!4&F.$!&%G!4#!
+./).(4!4<.3.!).S.)3D!!
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;<.!34+&4.>1!<&3!J..$!>-%,.,!J1!4<.!=+%$(%=).3!J.)#7Z!!

N$()-3%S.$.33!! "..F!#-4!4<.!S%.73!/+#G!&!7%,.!+&$>.!#/!34&F.<#),.+3!&$,!.$3-+.!J&++%.+3!4#!.//.(4%S.!
=&+4%(%=&4%#$!&+.!&,,+.33.,D!

0-%),!+.)&4%#$3<%=3Z!7%4<!J#4<!.\%34%$>!&$,!$.7!34&F.<#),.+3!&$,!/-4-+.!
(#$3-G.+3YJ-1.+3D!

'&$,#-+! 0.!(#G=+.<.$3%S.Z!(#$3%,.+!.S.+1!%33-.D!

0-%),!4+-34Z!(+.&4.!&$!.$S%+#$G.$4!7<.+.!,%//.+.$4!#=%$%#$3!&+.!7.)(#G.D!

0.!(&$,%,Z!,%3()#3.!&>.$,&H!&33-G=4%#$3H!>#&)3!&$,!J#-$,&+%.3D!

K.).S&$(.! L&F.!%4!+.).S&$4Z!/#(-3!#$!%33-.3!#/!>+.&4.34!%G=#+4&$(.D!

"<&+.!F$#7).,>.Z!=+#S%,.!&((.33!4#!=.+4%$.$4!F$#7).,>.H!7<.+.!%4!%3!&==+#=+%&4.D!

0.!4%G.)1Z!.$>&>.!7<.$!%4!(&$!%$/)-.$(.!&(4%#$3D!

5.&+$%$>! I$(#S.+!$.7!=.+3=.(4%S.3Z!3..F!G-4-&)!-$,.+34&$,%$>!&$,!%,.$4%/1D!

[#(-3!#$!4<.!/-4-+.Z!.G=<&3%?.!#$!7<&4!(&$!J.!,#$.D!

8(4%#$! 8(4!#$!+.3-)43Z!&==)1!).&+$%$>!4#!%G=+#S.!?#$%$>!=)&$$%$>D!

*+#S%,.!.S%,.$(.Z!3<#7!34&F.<#),.+3!<#7!+.3-)43!7%))!J.!-3.,D!!!

;<.!F.1!#JX.(4%S.3!#/!34&F.<#),.+!.$>&>.G.$4!&+.Z!

• ;#!/%$,!#-4H!.&+)1!%$!4<.!+.?#$%$>!=+#(.33H!7<&4!F.1!(#GG-$%41!&$,!&>.$(1!34&F.<#),.+3!S&)-.!&$,!
&3=%+.!4#!%$!+.)&4%#$!4#!4<.!+.?#$%$>!#/!2.34!01+#$!K.).&3.!&+.&D!

• ;#!(#)).(4!)#(&)!,&4&!/+#G!4<.!(#GG-$%41!&$,!#4<.+!34&F.<#),.+3!4<&4!7%))!&33%34!4<.!3=.(%&)%34!
(#$3-)4&$43!%$!4<.%+!%$S.34%>&4%#$3D!

• ;#!&3(.+4&%$!4<.!S%.73!#/!4<.!7%,.+!(#GG-$%41!#$!4<.!=+#=#3.,!+.?#$%$>D!
• ;#!%$S#)S.!4<.!R.=&+4G.$4!#/!*)&$$%$>H!'#-$(%)!9%43!#//%(.+3!&$,!'#-$(%)#+3:!&$,!#4<.+!+.).S&$4!

=)&$$%$>!&-4<#+%4%.3!4#!.$3-+.!4<&4!+.).S&$4!34+&4.>%(!,#(-G.$43!&$,!=)&$$%$>!%$34+-G.$43!&+.!
(#$3%,.+.,!%$!4<.!"""!34-,1D!

• ;#!3..F!/..,J&(F!/+#G!4<.!(#GG-$%41!&$,!#4<.+!34&F.<#),.+3!#$!4<.!=+./.++.,!#=4%#$D!!
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The stakeholder engagement activities undertaken and outcomes  
;<.!34+&4.>1!/#+!4<%3!34&>.!#/!=)&$$%$>!7&3!4#!.$3-+.!4<&4!>#S.+$G.$4!&>.$(%.3H!(#GG-$%41H!J-3%$.33!
&$,!.$S%+#$G.$4&)!>+#-=3!&3!7.))!&3!4<.!7%,.+!(#GG-$%41!/.)4!=&+4!#/!4<.!+.?#$%$>!=+#(.33!&$,!7.+.!
3-J3.W-.$4)1!&J).!4#!=+#S%,.!4<.%+!%,.&3H!&3=%+&4%#$3!&$,!(#$(.+$3D!!

8(<%.S%$>!4<.!,.3%+.,!).S.)!#/!.$>&>.G.$4H!%D.D!>&%$%$>!7%,.+!=&+4%(%=&4%#$!/+#G!4<.!(#GG-$%41H!<&,!%43!
(<&)).$>.3!&4!4<%3!%$%4%&)!34&>.!#/!4<.!=+#(.33!/#+!&!+&$>.!#/!+.&3#$3!%$()-,%$>Z!

• ;<.!)&$,!<&3!J..$!-$,.+!(#$3%,.+&4%#$!/#+!+.?#$%$>!/#+!G#+.!4<&$!CE!1.&+3!&$,!4<&4!4<.!(#GG-$%41!
G&1!=.+(.%S.!4<%3!&3!X-34!&$#4<.+!&44.G=4D!

• 8$4%M,.S.)#=G.$4!3.$4%G.$4!+.3-)4%$>!%$!(#G=).4.!#+!=&+4%&)!,%3.$>&>.G.$4!#/!4<.!(#$3-)4&4%#$!
=+#(.33!#+!34-,1!=+#(.33!%$!>.$.+&)!

• ;<.!(#$(.=4-&)!$&4-+.!#/!4<%3!34&>.!#/!4<.!=)&$$%$>!=+#(.33H!%D.D!=.#=).!7&$4%$>!4#!/%+34!3..!4<.!
-+J&$!,.3%>$!&$,!&+(<%4.(4-+&)!,.4&%)!#/!7<&4!7&3!J.%$>!=+#=#3.,!J./#+.!(#GG.$4%$>!&$,!7&%4%$>!
-$4%)!4<.!,+&/4!?#$%$>!=)&$!7&3!=+#,-(.,D!!

!

;<.!/#))#7%$>!4&J).!=+#S%,.3!&!3-GG&+1!#/!4<.!&(4%S%4%.3!-$,.+4&F.$D!"..!8==.$,%\![H!/#+!&!(#=1!#/!4<.!
,.4&%).,!2.34!01+#$!"4&F.<#),.+!a$>&>.G.$4!*)&$D!
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Engagement outcomes from Phase 2: Investigation phase (June­ August 2010)  

Stakeholders informed about the project and encouraged to provide feedback 
• A4,)B*B*6C04,0-#*%!30*4)D*#($!E!%2#!30*4)D*#($!2)34B*6!30(6#!90(-#3$!)F!30*4!0()<*4!%2#!$B%#G!0$!

D#33!0$!(#$B4#*%$C;<$B*#$$#$!B*!%2#!H*4<$%(B03!5$%0%#!0*4!/<*(B$#I!
• &()04#(!3)-03!-)77<*B%'!.!(#$B4#*%$!G!%)<(B$%$G!D)(1#($!!
• J)77<*B%'C!5*KB()*7#*%03C!&<$B*#$$!6()<9$!0*4!06#*-B#$!
• J)<*-B3)($!
• /%0%#!0*4!F#4#(03!7#7;#($!)F!90(3B07#*%!F)(!%2#!3)-03!0(#0!
• &'()*!/2B(#!J)<*-B3!!
• /%0%#!0*4!F#4#(03!4#90(%7#*%$!!
• L)-03!7#4B0!

Feedback requested  
/)7#!(#$9)*4#*%$!9()KB4#4!F##4;0-1!KB0!3#%%#(!)(!K#(;033'!0$!90(%!)F!0!7##%B*6M!A33!)F!%2#!F##4;0-1!
(#-#BK#4!D0$!-0%#6)(B$#4!0*4!KB#D#4!;'!%2#!&&"LAN$!%#-2*B-03!#O9#(%$M!P2#!70,)(B%'!)F!3)-03!(#$B4#*%$!
9()KB4#4!F##4;0-1!<$B*6!%2#!F##4;0-1!F)(7M!/##!A99#*4BO!Q!F)(!0!-)9'!)F!%2#!F##4;0-1!F)(7M!:##4;0-1!
D0$!$)<62%!)*R!!!

0M "20%!D0$!B79)(%0*%!%)!%2#7!0;)<%!%2#!0(#0S!T0%<(03!F#0%<(#$!0*4!$<(()<*4B*6!$%(<-%<(#$C0(#0!
;M A$!$)7#)*#!DB%2!3)-03!1*)D3#46#!BF!%2#'!204!0*'!B*F)(70%B)*!%20%!$2)<34!;#!-)*$B4#(#4!0$!90(%!)F!%2#!%#-2*B-03!!!!!

$%<4B#$S!!
-M "20%!0(#!%2#B(!B4#0$!0*4C)(!2)9#$!F)(!%2#!930**B*6!)F!%2B$!0(#0S!
4M A*'!)%2#(!-)77#*%$!0;)<%!%2#!9()9)$#4!(#U)*B*6S!
#M A*'!#*606#7#*%!)99)(%<*B%B#$!%20%!D)<34!#*-)<(06#!90(%B-B90%B)*!B*!%2#!$%<4'!0*4!$<;$#V<#*%!$%06#$!)F!%2#!

9(),#-%S!

Consultation activities and feedback received 
W#'!6)K#(*7#*%G!#*KB()*7#*%03C-)77<*B%'!0*4!;<$B*#$$!06#*-B#$!E0$!9#(!A99#*4BO!AI!D#(#!B*KB%#4!%)!
B*4BKB4<03!7##%B*6$!DB%2!%2#!9(),#-%!%#07M!P2#!F##4;0-1!(#-#BK#4!(#F3#-%$!%2#!06#*-B#$!%20%!%))1!<9!%2#!
)9%B)*!)F!0!7##%B*6M!!!

!"#$%&'(')"#*(+'),)')-$** .%'+"/-$** 0--12(+3*4-+-),-1**

X##%B*6$!DB%2!04,)B*B*6C04,0-#*%!
30*4)D*#($M!!

/#K#(03!7##%B*6$!-)*4<-%#4!DB%2!%2#!Y!
04,0-#*%!30*4)D*#($!)K#(!-)<($#!)F!
B*K#$%B60%B)*$M!!

T)!F)(703!D(B%%#*!F##4;0-1!(#-#BK#4M!
Z#*#(03!$#*%B7#*%!D0$!$<99)(%BK#!)F!
%2#!$%<4B#$!;#B*6!<*4#(%01#*!0*4!%2#!
B*F)(70%B)*!-)33#-%#4!%)!B*F)(7!%2#!
U)*B*6!9()-#$$!0*4!///!$%<4'M!

H*F)(70%B)*!704#!0K0B30;3#!%)!3)-03!
(#$B4#*%$G!$-2))3$!0*4!)%2#(!
-)77<*B%'!$#(KB-#$!#%-!%2()<62!
*#D$3#%%#(G!D#;!0*4!04K#(%$M!

! =[!F##4;0-1!F)(7$!(#-#BK#4!

?!D(B%%#*!$<;7B$$B)*!E!3#%%#(!F)(70%I!

H*F)(70%B)*!704#!0K0B30;3#!%)!
-)77<*B%'C#*KB()*7#*%03C;<$B*#$$!
6()<9$!06#*-B#$!%2()<62!*#D$3#%%#(G!
D#;!0*4!04K#(%$M!!A*!)FF#(!)F!F0-#!%)!
F0-#!7##%B*6$!D0$!704#M!

[!F0-#!%)!F0-#!7##%B*6$!<*4#(%01#*M! X##%B*6!*)%#$!%01#*M!J)*-#(*$!(0B$#4!
20K#!;##*!B*-3<4#4!B*!%2#!0*03'$B$!
;#3)DM!

+#($)*03BU#4!B*F)(70%B)*!$#*%!DB%2!0*!
)FF#(!)F!)*#!)*!)*#!7##%B*6$M!!!

?!7##%B*6!DB%2!0!6()<9!)F!J)<*-B3)($!
D0$!<*4#(%01#*M!

X##%B*6!*)%#$!%01#*M!J)*-#(*$!(0B$#4!
20K#!;##*!B*-3<4#4!B*!%2#!0*03'$B$!
;#3)DM!

+#($)*03BU#4!B*F)(70%B)*!$#*%!DB%2!
)FF#(!)F!)*#!)*!)*#!7##%B*6$!DB%2!
3)-03!X+$M!

=!7##%B*6$!DB%2!X+$M!

H0*!J)2#*!.!\99#(!])<$#!E!Z(##*$!
/#*0%)(I!

Q)*!+06#!E3)-03!7#7;#(!.!T0%B)*03!

X##%B*6!*)%#$!%01#*M!J)*-#(*$!(0B$#4!
20K#!;##*!B*-3<4#4!B*!%2#!0*03'$B$!
;#3)DM!
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!"#$%&'(')"#*(+'),)')-$** .%'+"/-$** 0--12(+3*4-+-),-1**

+0(%'I!  

H*F)(70%B)*!704#!0K0B30;3#M!X##%B*6$!
DB%2!&'()*!/2B(#!J)<*-B3!$%0FF!
!

/#K#(03!7##%B*6$!D#(#!-)*4<-%#4!)K#(!
%2#!-)<($#!)F!%2#!$%<4'M!

+()KB$B)*!)F!B*F)(70%B)*!%)!B*F)(7!%2#!
///!$%<4'!

+#($)*03BU#4!B*F)(70%B)*!D0$!$#*%!
DB%2!)FF#(!)F!)*#!)*!)*#!7##%B*6$!%)!
6)K#(*7#*%!06#*-B#$M!

!

!

/#K#(03!7##%B*6$!D#(#!-)*4<-%#4!%)!
-)33#-%!B*F)(70%B)*!F)(!%2#!K0(B)<$!
%#-2*B-03!$%<4B#$!<*4#(%01#*!%)!
$<99)(%!%2#!$%<4'M!!J)*%0-%!)(!F0-#!%)!
F0-#!7##%B*6$!D#(#!<*4#(%01#*!DB%2R!
• Q#90(%7#*%!)F!5*KB()*7#*%G!

J3B70%#!J20*6#!0*4!"0%#(!EJ)FF$!
]0(;)<(I!

• T/"!_FFB-#!)F!"0%#(!EP07D)(%2I!

• 8)'03!:B(#!/#(KB-#G!LB4-)7;#!

• Q#9%!)F!+30**B*6!E/'4*#'I!

• Q#90(%7#*%!)F!+30**B*6!EZ(0F%)*I!

• ]<70*!/#(KB-#$!`!])<$B*6!T/"!
EPD##4!]#04$I!

• ]<70*!/#(KB-#$!`!J)77<*B%'!
/#(KB-#$!E&033B*0I!

• Q#9%!)F!54<-0%B)*!0*4!P(0B*B*6!!

• T)(%2!J)0$%!A(#0!]#03%2!
/#(KB-#C&'()*!])$9B%03!

• 8PA!E3)-03!)FFB-#I!

• 8PA`!+0-BFB-!]B62D0'!+(),#-%!
EZ(0F%)*I!

• A8PJ!!ET)(%2#(*!8#6B)*I!

• Q#9%!)F!+(#7B#(!0*4!J0;B*#%!
EJ)FF$!]0(;)<(I!!

• Q#9%!)F!H*4<$%('!0*4!H*K#$%7#*%!`!
5-)*)7B-!Q#K#3)97#*%!ET)(%2#(*!
8#6B)*I!!

• Q#9%!)F!H*4<$%('!0*4!H*K#$%7#*%!`!
:B$2#(B#$!!

• X0(B*#!+0(1$!A<%2)(B%'!EJ)FF$!
]0(;)<(I!

• J09#!&'()*!X0(B*#!+0(1!A<%2)(B%'!

• T)(%2#(*!8BK#($!J0%-27#*t 
X0*06#7#*%!A<%2)(B%'  

!

P2#!B*F)(70%B)*!0*4!40%0!-)33#-%#4!
F()7!%2#$#!7##%B*6$!20$!;##*!(#F#((#4!
%)!)(!B*%#6(0%#4!B*%)!%2#!K0(B)<$!
%#-2*B-03!$%<4B#$!9()4<-#4M!P2B$!
B*F)(70%B)*!B$!*)%!%2#!F)-<$!)F!0*03'$B$!
F)(!%2B$!(#9)(%M!

Summary of feedback received  
P2#!F##4;0-1!(#-#BK#4!F()7!%2#!!"#$%&'$&()*!$&+,$-!-)*$<3%#4!(#30%#4!70B*3'!%)!%2#!9)3B-'!0*4!
6<B4#3B*#$!%20%!*##4#4!%)!;#!(#F#((#4!%)!0$!90(%!)F!%2#!B*K#$%B60%B)*!9()-#$$M!X0*'!6)K#(*7#*%!
06#*-B#$!)9%#4!%)!*)%!-)77#*%!)*!%2#!4#K#3)97#*%!9#(!$#!0*4!B*4B-0%#4!%20%!%2#'!D)<34!701#!%2#B(!
-)77#*%$!%2()<62!%2#!F)(703!#O2B;B%B)*!9()-#$$!%)!;#!<*4#(%01#*!;'!%2#!Q#90(%7#*%!)F!+30**B*6G!B*!
30%#!=>?>!)(!#0(3'!=>??M!!

J)*$<3%0%B)*!DB%2!+"''.&,(/)-$%#,+$)0%"#,1$%-!%))1!930-#!30(6#3'!0$!90(%!)F!%2#!/)-B03!H790-%!/%<4'!%20%!
B$!)*#!)F!%2#!%#-2*B-03!(#9)(%$!%20%!DB33!;#!4#3BK#(#4!0$!90(%!)F!%2#!///!$%<4'M!J)77#*%$!(#-#BK#4!B*!
(#30%B)*!%)!%2B$!-)*$<3%0%B)*!20K#!*)%!;##*!#O93)(#4!0$!90(%!)F!%2B$!8#9)(%M!P2#(#!D#(#!2)D#K#(!
-)77#*%$!704#!;'!)%2#(!$%01#2)34#($!B*!(#30%B)*!%)!#-)*)7B-!0*4!$)-B03!B790-%$!0*4!)99)(%<*B%B#$!0$!
0!(#$<3%!)F!%2#!"#$%!&'()*!+(),#-%M!!P2#$#!0(#!(#F#((#4!%)!B*!6(#0%#(!4#%0B3!B*!A99#*4BO!5M!



!

"#$%!&'()*!+(),#-%!!.!/%01#2)34#(!5*606#7#*%!8#9)(%!
:#;(<0('!=>??!

Y!

!

233)4$$15*+6!(#-#BK#4!%2()<62!%2#!F##4;0-1!F)(7$G!D(B%%#*!$<;7B$$B)*$!0*4!7##%B*6$!-)*4<-%#4!D0$!
7099#4!060B*$%!%2#!-0%#6)(B#$!$#%!)<%!;#3)DM!X)$%!)F!%2#!F##4;0-1!D0$!F()7!3"+*3)%$-,1$&(-)*&1)4%"')
$&#,%"&'$&(*3)*&1)+"''.&,(/)*!$&+,$-7!P2#!-0%#6)(B#$!(#F3#-%!-0%#6)(B#$!6#*#(033'!<$#4!B*!
B*F(0$%(<-%<(#!0*4!4#K#3)97#*%!9(),#-%$M!J#(%0B*!-0%#6)(B#$!4B4!*)%!0%%(0-%!0*'!B$$<#$C-)77#*%$!0*4!
%2B$!70'!(#F3#-%!%2#!(#3#K0*-#!)F!%2#!-0%#6)('!%)!%2#!$%06#!)(!920$#!)F!%2#!930**B*6!9()-#$$G!)(!0%!%B7#$!
%2#!B79)(%0*-#!)F!%2#!-0%#6)('!%)!%2#!(#$9)*4#*%$M!!

A33!-)77#*%$!D#(#!-)*$B4#(#4!(#60(43#$$!)F!2)D!70*'!%B7#$!%2#!$07#!B$$<#!D0$!7#*%B)*#4!;'!
4BFF#(#*%!$%01#2)34#($M!"2B3#!%2#!F(#V<#*-'!DB%2!D2B-2!0*!B$$<#!D0$!(0B$#4!2#39#4!<*4#($%0*4!%2#!
B79)(%0*-#!)F!-#(%0B*!B$$<#$!%)!$%01#2)34#($G!B%!D0$!-(B%B-033'!B79)(%0*%!0%!%2B$!$%06#!)F!930**B*6!%)!
-)*$B4#(!033!%2#!B$$<#$G!B((#$9#-%BK#!)F!%2#B(!F(#V<#*-'M!:)(!#O0793#G!D2B3#!-)*-#(*$!0;)<%!0-B4!$<3F0%#!
$)B3$!D#(#!)*3'!(0B$#4!;'!0!F#D!-)77<*B%'!(#$9)*4#*%$G!-)*$B4#(0;3#!%#-2*B-03!B*K#$%B60%B)*$!D#(#!
<*4#(%01#*!B*!%2B$!0(#0!6BK#*!%2#!B79)(%0*-#!)F!%2B$!B$$<#!B*!%2#!B*B%B03!930**B*6!920$#$!)F!0!;()D*!FB#34!
$B%#!4#K#3)97#*%M!

H*4BKB4<03!(#$B4#*%$!D2)!9()KB4#4!-)77#*%$!%2()<62!%2#!F##4;0-1!F)(7!D#(#!#V<033'!$93B%!B*!6#*4#(G!
DB%2!a>b!;#%D##*!%2#!06#$!)F!a>`c>!'#0($!0*4!dcb!)K#(!c>!'#0($!B*!06#M!+#($)*$!9()KB4B*6!F##4;0-1!
20K#!3BK#4!B*!&'()*!&0'!/2B(#!F()7!=!'#0($!<9!%)!da!'#0($M!P2#!0K#(06#!%B7#!$9#*%!B*!&'()*!&0'!/2B(#!)F!
%2)$#!%20%!(#$9)*4#4!D0$!?^Mc!'#0($M!!P2#!70,)(B%'!)F!B*4BKB4<03!(#$B4#*%$!%20%!(#$9)*4#4!D#(#!F()7!
%2#!(#$B4#*%B03!0(#0$!$<-2!0$!/<*(B$#!&#0-2!0*4!/<FF)31!+0(1M!
!

:)(!4#%0B3$!)F!%2#!F##4;0-1!(#-#BK#4!$##!A99#*4BO!5M!

Categories and subcategories considered in analysing feedback 
!('-5"46*"7*)$$%-$** 8%2+('-5"46*"7*)$$%-$** 9%/2-4*"7*')/-$*':-*

)$$%-*;($*4()$-1*
9%/2-4*"7*
$'(3-:"&1-4$*;:"*
4-7-44-1*'"*':-*
$%2+('-5"46*<1)4-+'&6*
"4*)#1)4-+'&6=*

A#$%2#%B-$! ??! =!

A7#*B%B#$!! =^! @!

Q#*$B%'! ?Y! ^!

]#B62%!)F!;<B34B*6$! c! =!

H*%#6(0%#4!D0%#(!4#$B6*! ?>! [!

L0*4$-09B*6!! a?! Y!

L)-0%B)*!)F!;<B34B*6$!! =! ?!

/<$%0B*0;B3B%'!! a^! d!

P(0*$9)(%C%(0FFB-! ?[! a!

>-$)5#*($?)4(')"#$*

_%2#(!!4#$B6*!0$9B(0%B)*$!! Y! a!

_*!3)-03!;<$B*#$$#$!B*!J&Q! `! `!

_*!$<(()<*4B*6!;<$B*#$$#$!! =! ?!

@+"#"/)+*
)/?(+'$A"??"4'%#)')-$**

_%2#(!!#-)*)7B-!
B790-%$C)99)(%<*B%B#$!!

c! =!

&<$2FB(#!20U0(4! ?! ?!

J)*%07B*0%B)*! a! =!

:3))4B*6!! ??! c!

:3)(0!0*4!F0<*0! =?! Y!

Z#)%#-2*B-03!! ! !

X0(B*#! =! ?!

@#,)4"#/-#'(&*)/?(+'$**

X)$V<B%)!20U0(4! a! ?!



!

"#$%!&'()*!+(),#-%!!.!/%01#2)34#(!5*606#7#*%!8#9)(%!
:#;(<0('!=>??!

?>!

!

!('-5"46*"7*)$$%-$** 8%2+('-5"46*"7*)$$%-$** 9%/2-4*"7*')/-$*':-*
)$$%-*;($*4()$-1*

9%/2-4*"7*
$'(3-:"&1-4$*;:"*
4-7-44-1*'"*':-*
$%2+('-5"46*<1)4-+'&6*
"4*)#1)4-+'&6=*

! _%2#(!#*KB()*7#*%03!B790-%$!! [! =!

T)*`B*4B6#*)<$! ?! ?!B-4)'(5-*C/?(+'$**

H*4B6#*)<$! `! `!

AFF)(40;3#!])<$B*6!! @! [!

])<$B*6!0K0B30;B3B%'! =! ?!

])<$B*6!%'9#$!! =! ?!

P)<(B$%!2)<$B*6!! @! =!

B"%$)#5*($?)4(')"#$**

_%2#(!!2)<$B*6!0$9B(0%B)*$! =! ?!

.':-4*($?)4(')"#$A)1-($** ! @! a!

L)-0%B)*!)F!U)*#$! =! ?!

+30**B*6!9()-#$$! ?c! a!

8)3#!)F!4#K#3)9#(! [! =!

8)3#!)F!/%0%#!Z)K#(*7#*%!! ?! ?!

D&(##)#5**

_%2#(!!930**B*6!B$$<#$! =! a!

A*%B`4#K#3)97#*%!! ^! [!

T#<%(03!! =! ?!

+()`4#K#3)97#*%!! =! ?!

/<99)(%BK#!DB%2!$9#-BFB-!$<66#$%B)*$!! ?Y! Y!

8-#')/-#'*'";(41$*
1-,-&"?/-#'*

_%2#(!!-)77#*%$!B*!(#30%B)*!%)!%2#!
4#K#3)97#*%!

Y! a!

J)*-#(*$!0;)<%!3)-03!4#7)6(092B-$! ?! ?!

H790-%$!)*!$)-B03!$#(KB-#$!! [! ?!

8"+)(&*
)/?(+'$A"??"4'%#)')-$**

_%2#(!!$)-B03!B790-%$C)99)(%<*B%B#$!! ?=! a!

A-%BKB%'C%))3$!! a! ?!

])9#$!! ?! ?!

L#K#3!)F!#*606#7#*%!! =! ?!

X#4B0! `! `!

PB7#3B*#$$! `! `!

P(0*$90(#*-'!! =! ?!

8'(3-:"&1-4*-#5(5-/-#'**

_%2#(!!$%01#2)34#(!#*606#7#*%!
70%%#($!

?! ?!

8'4%+'%4(&*)/?(+'$* H790-%$!)*!$%(<-%<(03!#3#7#*%$!)F!%2#!
30*4!!

@! a!

H*-(#0$#!B*!%(0FFB-! ?>! c!

X0*06#7#*%!)F!%(0FFB-! =d! @!

P(0FFB-!*)B$#!! ?! ?!

E4(77)+**

_%2#(!!%(0FFB-!B$$<#$! [! =!

 

 

Top 10 subcategories for stakeholders 



!

"#$%!&'()*!+(),#-%!!.!/%01#2)34#(!5*606#7#*%!8#9)(%!
:#;(<0('!=>??!

??!

!

"2B3#!B%!D0$!B79)(%0*%!%)!<*4#($%0*4!%2#!%)9!B$$<#$!(0B$#4!0%!%2B$!$%06#!)F!930**B*6G!#K#('!9B#-#!)F!
F##4;0-1!)(!B$$<#!D0$!-)*$B4#(#4G!B((#$9#-%BK#!)F!B%$!F(#V<#*-'M!

!

!

!

!



!

"#$%!&'()*!+(),#-%!!.!/%01#2)34#(!5*606#7#*%!8#9)(%!
:#;(<0('!=>??!

?=!

!

Sample of quotes received 

P2#!F)33)DB*6!0(#!$)7#!V<)%#$!F()7!$<;7B$$B)*$!(#-#BK#4M!P2#'!9()KB4#!0*!B*4B-0%B)*!)F!%2#!(0*6#!)F!
KB#D$!0*4!)9B*B)*$!)F!%2#!9(),#-%M!P2#$#!0(#!-)77<*B%'!-)77#*%$e!%2#'!4)!*)%!(#F3#-%!%2#!&&"LAN$!
9)$B%B)*M!

!

!

!

!

!

!

!

89):"0$)(:$):".-$-)*%$)5.,3()4*%)*;*/)4%"')<;,&!-1*3$)="*1)*&1)(:*()(:$/)*%$)5.,3()"&)0,3$1)$*%(:)(")
*33$#,*($)(:$)43""1,&!)(:*();,33)&*(.%*33/)"++.%);:$&)5.,31,&!)"&)*)43""103*,&>;$(3*&1)*&1)(:*()*33):".-$-)
'.-()5$)5.,3().0)"&)-(.'0-7)2-)*5"#$)(:*()&"()"&$)6"*3*)"%)"&$)(%$$)5$):*%'$1),&);*/)-:*0$)"%)4"%'7)
?:*()6"*3*)+%"--,&!)-,!&-)*%$)$%$+($1)"&)5"(:)<;,&!-1*3$)="*1)*&1)@.&%,-$)A".3$#*%17B)

!

!

!

!

!

!

)

8@(%.+(.%$-)-:".31)&"()5$):,!:$%)(:*&)(;")-("%,$-)*&1)(%$$-)03*&($1)(")0%"#,1$)*)03$*-*&()".(3""6)(")
,&:*5,(*&(-)*&1)(")(:"-$);:")0*--)5/7)233)+*53$-)-:".31)5$)0.().&1$%!%".&1),&)"&$)(%$&+:)C)&")"#$%:$*1)
0";$%>($3$0:"&$)$(+7)3,&$-7)@"3*%):"();*($%)*&1)-"3*%)$&$%!/)-:".31)5$)'*&1*("%/)4"%)$*+:)5.,31,&!7)
A.,31,&!-)-:".31)5$)$&#,%"&'$&(*33/)4"+.--$1)$7!7)3*%!$);,&1";-)(")+*(+:)(:$);,&($%)-.&)D)*;&,&!-)(")+.()
(:$)-.''$%)-.&7)E$,3,&!)4*&-)%*(:$%)(:*&)*,%C+"&)C)-,&+$)3,#,&!):$%$)9)*')%$*33/)-.%0%,-$1):";)+""3,&!)(:$)
4*&-)*%$7)?:,-),-)/".%)5,!)+:*&+$)(")5.,31)-"'$(:,&!)%$*33/)*((%*+(,#$)*&1)$&#,%"&'$&(*33/)-".&1)*-)*&)
$F*'03$)(")"(:$%-7B)

!

!

)8@.+:)*)'*G"%)1$#$3"0'$&()4"%)(:$)(";&H)-:".31),&#$-(,!*($)
;*/-),&);:,+:)(:$)5$&$4,(-)4"%)$F,-(,&!)%$-,1$&(-)+*&)5$)
$&:*&+$1)5/),&+"%0"%*(,&!)4*+,3,(,$-)+.%%$&(3/)3*+6,&!)3"+*33/7)
="*1)1$3*/-H)1,-*44$+($1)/".(:H)-:"%()(".%,-')-$*-"&7B)

)

)

)

)

)

“Please retain the natural landscape of this area and its 
vegetation. Avoid the mistakes just made in the recent 
subdivision opposite. Flat rock at Ballina, please no large 
concrete or masonary walls around the estate.” 

!

“I hope this development never goes ahead. Development 
will reduce Belongil Creek water quality, increase feral 
animals (dogs and cats) into the already over impacted 
estuary.” 

!

“Level flat land perfect for building more much needed 
affordable accommodation.” 

!

89()0%"5*53/)-:".31&I()!")*:$*1).&(,3)(:$)'*G"%)(%*44,+)
+"&!$-(,"&)*3"&!)@:,%3$/)@(%$$(),-)*11%$--$17B)

!



!

"#$%!&'()*!+(),#-%!!.!/%01#2)34#(!5*606#7#*%!8#9)(%!
:#;(<0('!=>??!

?a!

!

82-)-*1)*-),()-$$'-)(")1$#$3"0)(:*()*%$*H)9)1")-$$)(:*()(:$%$),-)*)&$$1)4"%)*44"%1*53$):".-,&!),&)A/%"&)A*/7)
9)5$3,$#$)@.&%,-$);*-)"%,!,&*33/)1$-,!&$1)*-)-.+:)5.(),-)&";)".()"4)%$*+:)(")*&/"&$)"&)*)3";),&+"'$7)23-"H)
,&)(:,-)*%$*);$)*%$)0$%4$+(3/)03*+$1)(")5$+"'$)3$*1$%-),&)-.-(*,&*53$)1$#$3"0'$&(7)8)

!

!

!

!

!

!

)

)

8@".&1-)*33)!""1),&)(:$"%/)5.(),4)/".)-0$*6)(")(".%,-(-)*-)9)1")"&)*)%$!.3*%)5*-,-)(:$/);,33)&"()5$)J.$.,&!)
"&)<;,&!-1*3$)="*1)(")$&($%)A/%"&)4"%)($&)',&.($-H)4,&1)(:$%$),-)&")0*%6,&!)*&1)0""%)J.*3,(/)
*++"''"1*(,"&)*&1)4*+,3,(,$-)*&1)3$*#$)4"%)*&"(:$%)1$-(,&*(,"&):"3,1*/)-0"(7)K$)&$$1)(")1")-"'$(:,&!)
*5".()<;,&!-1*3$)="*1)5$4"%$);$)+"&-,1$%)*&/)4.%(:$%)1$#$3"0'$&(7B)

!

82-)9I')-.%$)/".)*3%$*1/)6&";)(:$)-,($),-)#$%/)-"!!/)*&1)-;*'0/)*&1)-"'$(,'$-)(:$)A$3"&!,3)+%$$6)+3"-$-)
*(),(-)'".(:)*&1);*($%)5*&6-).0)5*+6)-(%$*'7)94)/".)1$#$3"0),(H),();".31)5$),1$*3),4),()+".31)5$)*+:,$#$1)
;,(:)(:$)3$*-(),'0*+()"&)(:$)#,(*3)*&1)-$&-,(,#$);$(3*&1)(:*(),(),-)$--$&(,*33/)*)0*%()"47)9L')-.%$)*33)'*&&$%)
"4)5,%1-)*&1)+%$*(.%$-)&$-()*&1)1;$33),&)(:$)1*'0)!%".&1)*&1),()-$$'-)#$%/)(%*!,+)(")G.-()4,33),(),&)*&1)(*%),()
"#$%7)E".31)/".)'*,&(*,&)-$+(,"&-)"4)-;*'0),&)0*%6-)*&1)%$-$%#$-)(:%".!:".()(:$)&$;)-.5.%5M)2&1)"4)
+".%-$)(:$%$);,33)5$):$*0-)"4)'"-J.,("$-)C)&"()'.+:)/".)+*&)1")*5".()(:*(),4)/".)+:""-$)(")1$#$3"0)*)
-;*'07B)

!

!

!

!

!

8N3$*-$H)&")'"%$)(".%,-()1$#$3"0'$&()C)'"%$):".-,&!),&-($*1O)8)

)

8?%*44,+),-)*3%$*1/)*()+%,-,-)0",&(7)K,1$&,&!)*&1)$F(%*)%"*1)+*0*+,(/);,33)5$)J.,+63/)(*6$&).0)3$*1,&!)(")
,&+%$*-$1)+"&!$-(,"&)0*%(,+.3*%3/),&)(:$)-:"00,&!)0%$+,&+()"4)A/%"&)A*/7)23($%&*(,#$)0.53,+)(%*&-0"%()P),7$)
70*%6)*&1)%,1$)C);,(:)*)1$1,+*($1)5.-)>)(*F,)>)-:.((3$)3*&$H),-)(:$)"&3/);"%6*53$)*&1)-.-(*,&*53$)-"3.(,"&7)
A,6$)0*(:-)*%$)!""1)5.()&"()$&".!:7)2)A/%"&)5/0*--):*-)5$$&)-:";&)("):*#$)*)&$!3,!,53$)$44$+(7B)

!

!

 

 

 

“In general I am not opposed to some form of development of 
the site, but I am opposed to seeing one which is focused on a 
maximum density approach to the site. This is the only 
opportunity to get it right so please do it properly without the 
issue of how much money you can make out of this as the main 
focus, but rather, how can we enhance the living environment of 
people and families and maintain a strong sense of community.”  

!

“It is important that as many trees as possible are to 
be retained as habitat for existing wildlife.” 

. 

!



!

"#$%!&'()*!+(),#-%!!.!/%01#2)34#(!5*606#7#*%!8#9)(%!
:#;(<0('!=>??!

?[!

!

Responses to feedback ­ issues/concerns raised  

!

F-6*)$$%-$*4()$-1*(+4"$$*(&&*
$'(3-:"&1-4*54"%?$ 

8?-+)7)+*1-'()&$*"7*)$$%-A*+"#+-4#A*
4-G%)4-/-#' 

H-$?"#$-*'"*)$$%-*($*?(4'*"7*888*8'%16 

>-$)5#*($?)4(')"#$   

Q)!*)%!(#9#0%!;04!#O0793#$!)F!
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$%(##%!3B*1$!%)!B*-(#0$#!%2#!-090-B%'!)F!%2#!
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Engagement outcomes from Phase 4: Refinement of preferred option(October 2010) 

Stakeholders informed about this next phase of the project and encouraged to provide 
feedback 
• A4,)B*B*6C04,0-#*%!30*4)D*#($!E!%2#!30*4)D*#($!2)34B*6!30(6#!90(-#3$!)F!30*4!0()<*4!%2#!$B%#G!0$!

D#33!0$!(#$B4#*%$C;<$B*#$$#$!B*!%2#!H*4<$%(B03!5$%0%#!0*4!/<*(B$#I!
• &()04#(!3)-03!-)77<*B%'!.!(#$B4#*%$!G!%)<(B$%$G!D)(1#($!!
• J)77<*B%'C!5*KB()*7#*%03C!&<$B*#$$!6()<9$!0*4!06#*-B#$!
• J)<*-B3)($!
• /%0%#!0*4!F#4#(03!7#7;#($!)F!90(3B07#*%!F)(!%2#!3)-03!0(#0!
• &'()*!/2B(#!J)<*-B3!!
• /%0%#!0*4!F#4#(03!4#90(%7#*%$!!
• L)-03!7#4B0!

Statistics 
P2#!$07#!3B$%!)F!$%01#2)34#(!6()<9$!E0$!9#(!A99#*4BO!AI!D#(#!B*F)(7#4!KB0!0!$#-)*4!*#D$3#%%#(!0*4!
9#($)*03BU#4!3#%%#($!B*KB%B*6!%2#7!%)!B*4BKB4<03!7##%B*6$!DB%2!9(),#-%!%#07M!P2#!F##4;0-1!(#F3#-%$!%2#!
06#*-B#$!%20%!%))1!<9!%2#!)9%B)*!)F!0!7##%B*6!)(!9()KB4#4!-)77#*%$!%2()<62!%2#!F##4;0-1!F)(7M!!!

8'(')$')+$*"7*+"#$%&'(')"#*(+'),)')-$!

X##%B*6$!DB%2!3)-03C04,0-#*%!30*4)D*#($! c!

T<7;#(!)F!9#)93#!%20%!0%%#*4#4!%2#!+<;3B-!H*F)(70%B)*!/#$$B)*! ?>!

:##4;0-1!F)(7$C3#%%#($!(#-#BK#4!E!%2()<62!D#;G!70B3!0*4!
B*F)(70%B)*!$#$$B)*I!

c!

X##%B*6$!DB%2!;<$B*#$$C-)77<*B%'C#*KB()*7#*%03!6()<9$!! ?!E!&'()*!\*B%#4I!

X##%B*6$!DB%2!J)<*-B3)($!E=dC?>C?>I!EF0-B3B%0%#4!;'!Q)+I! ?!!

X##%B*6$!DB%2!X+$! =!!7##%B*6$!DB%2!Q)*!+06#!

X##%B*6$!DB%2!J)<*-B3!$%0FF!E?aC?>C?>!g!?=C??C?>I! =!

+(#$#*%0%B)*!%)!Q#90(%7#*%!)F!+30**B*6N$!J)77<*B%'!8#F#(#*-#!
Z()<9!E!=dC?>C?>I!

?!

&(B#FB*6$!)F!7#4B0! _*#!F0-#!%)!F0-#!0*4!$#K#(03!-)*%0-%$!KB0!
%#3#92)*#!0*4!#70B3M!

Feedback requested  

A!F##4;0-1!F)(7!D0$!9()KB4#4!)*!%2#!D#;!0*4!0%!%2#!B*F)(70%B)*!$#$$B)*!E$##!A99#*4BO!QIM!P2#!
F##4;0-1!0$1#4!F()7!$%01#2)34#($R!

0M Q)!%2#!9()9)$#4!U)*#!%'9#$!0*4!%2#B(!3)-0%B)*$!701#!%2#!;#$%!<$#!)F!%2B$!30*4!(#$)<(-#S!!
;M _%2#(!-)77#*%$S!
-M HF!')<!0%%#*4#4G!2)D!<$#F<3!D0$!%2#!+<;3B-!H*F)(70%B)*!/#$$B)*!)*!%2#!?=%2!_-%);#(!=>?>S!!

!!!!!!!!!!!!!!!*)%!<$#F<3!!!!!!!!!!!!!<$#F<3!!!!!!!!!!!!!!!!!K#('!<$#F<3!!!!!!!!!!!!*)%!$<(#!!
o)<(!-)77#*%$CB4#0$!F)(!F<%<(#!$#$$B)*$!B*!%2#!*#O%!$%06#$!)F!930**B*6!

Feedback received  
• A-%BK#!)9#*!$90-#!90(1!E?20I!099#0($!B*$<FFB-B#*%!F)(!9)9<30%B)*!#$9#-B033'!0$!7)$%!)%2#(!

k6(##*N!0(#0$!0(#!-)*$%(0B*#4!
• \*-#(%0B*%'!0;)<%!<$#$!B*!D#$%#(*!X<3%B<$#!n)*#!?EX\?I!
• /<99)(%!044B%B)*03!2)<$B*6!;<%!*)%!DB%2)<%!$)<*4!B*F(0$%(<-%<(#!$%(0%#6'!E7#0*B*6!7)(#!%20*!

,<$%!;'90$$C#$Ie!!
• T##4!F)(!B*F(0$%(<-%<(#G!B*!%2#!$2)(%!%#(7M!!!
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• A--#$$!%)!;#0-2!B79)(%0*%!.!-()$$B*6!)F!5DB*6$403#!8)04!.!$2)<34!-)*$B4#(!)K#(90$$!)(!
<*4#(90$$M!!

• T##4!%)!#*$<(#!%2#(#!B$!90(1B*6!F)(!%2#!(#$B4#*%$M!!
• J)*-#(*$!%20%!B%!7B62%!(#$<3%!B*!2B62!4#*$B%'!3BKB*6M!
• n)*B*6!$2)<34!;#!(#$B4#*%B03`(<(03!B*!%2#!$2)(%!%#(7M!AF%#(!c!'#0($!-)<34!B*-(#0$#!4#*$B%'!

%2()<62!$<;4BKB$B)*$M!
• T##4!%)!-)*$B4#(!$%)(7D0%#(!70*06#7#*%!.!%(#0%!B*!D#%30*4$!0*4!(#3#0$#4!B*!&#3)*6B3!J(##1!%)!

B*-(#0$#!F3)D!B*!-(##1M!
• T##4!%)!-)*$B4#(!7)(#!4#K#3)97#*%!)9%B)*$!%20*!,<$%!%2#!)9%B)*!%20%!'B#34$!%2#!2B62#(!4)330(!

9)%#*%B03M!T##4!%)!%2B*1!3)*6!%#(7M!/2)<34!-)*$B4#(!B*9<%!F()7!\*BK#($B%B#$!%)!B*,#-%!4BFF#(#*%!
%2B*1B*6M!

• T##4!%)!FB*4!0*4!B793#7#*%!0!%(0FFB-!70*06#7#*%!$)3<%B)*!*)D!(0%2#(!%20*!30%#(M!
• J)*-#(*$!0;)<%!70*06#7#*%C4B$%<(;0*-#!)F!0-B4!$<3F0%#!$)B3$M!
• /<99)(%BK#!)F!099()0-2!<*4#(%01#*!$)!F0(M!!Q#%0B3$!B*!(#30%B)*!%)!4D#33B*6$!*<7;#($!0*4!4#*$B%'!

*##4$!F<(%2#(!B*K#$%B60%B)*M!!
• +(#F#(!%)!$##!&&"LA!*)%!-)77B%%B*6!%)!J)<*-B3N$!;<B34B*6!2#B62%!3B7B%$M!
• J)*$B4#(0%B)*!)F!0!9)$$B;3#!$-2))3M!
• fB$B)*!B$!%)!#*$<(#!%20%!U)*B*6!033)D$!F)(!%2#!-(#0%B)*!)F!0!4B$%B*-%!0*4!-)77#(-B033'!KB0;3#!

60%#D0'!)*!5DB*6$403#!8)04M!J)*-#(*$!0;)<%!3)-0%B)*!)F!(#$B4#*%B03!U)*#!*#0(!5DB*6$403#!()04!
0*4!%2#!*##4!F)(!F<33!B*%#6(0%B)*!)F!-)77<*B%'!F0-B3B%B#$!DB%2B*!%2#!$07#!0(#0!0*4!%2#!9)$$B;3#!
-)79#%B%B)*!;#%D##*!&[!7BO#4!<$#!0(#0!0*4!&?!T#B62;)<(2))4!J#*%(#G!D2B-2!70'!B79#4#!
%2B$M!

• T##4!F)(!0!-)79#33B*6!KB$B)*!F)(!%2#!$B%#!0*4!-)77<*B%'!-)*$#*$<$!;<B34B*6!0()<*4!%2B$!KB$B)*M!!

Response to feedback  
P2#$#!B$$<#$!DB33!;#!-)*$B4#(#4!0$!90(%!)F!%2#!$<;7B$$B)*!%)!%2#!Q#90(%7#*%!)F!+30**B*6M!])D#K#(!%2B$!
F##4;0-1!DB33!;#!7)$%!(#3#K0*%!%)!%2#!*#O%!$%06#!)F!930**B*6G!03)*6!DB%2!)%2#(!F##4;0-1!(#-#BK#4!0$!0!
(#$<3%!)F!%2#!Q#90(%7#*%N$!#O2B;B%B)*!)F!%2#!930*M!
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Next steps 

&&"LA!B$!B*KB%B*6!%2#!-)77<*B%'!0*4!)%2#(!$%01#2)34#($!%)!-)*%B*<#!%2#B(!B*K)3K#7#*%!B*!%2#!"#$%!
&'()*!+(),#-%!;'!9()KB4B*6!F##4;0-1!B*!%2#!F)(7!)F!D(B%%#*!$<;7B$$B)*$!%)!%2#!Q#90(%7#*%!)F!+30**B*6N$!
#O2B;B%B)*!)F!%2#!///!$%<4'G!D2B-2!B*-3<4#$!%2#!30*4!<$#!930*!0*4!+(#3B7B*0('!Q#K#3)97#*%!J)*%()3!
+30*M!

P2#!*#O%!$%06#!)F!%2#!930**B*6!9()-#$$!BF!%2#!+30*!;#-)7#$!0!$%0%<%)('!4)-<7#*%!DB33!;#!%2#!70$%#(!
930**B*6!9()-#$$G!D2B-2!DB33!9()KB4#!%2#!*#O%!3#K#3!)F!4#%0B3!%)!%2#!4#K#3)97#*%M!!

X)(#!B*F)(70%B)*!0;)<%!%2#!9(),#-%!DB33!;#!0K0B30;3#!)*!%2#!D#;$B%#!0%!DDDMD#$%;'()*9(),#-%M-)7M0<!
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Appendix A: List of key project stakeholders  

*

*

H-$)1-#'$* *

• 80%#!90'#($C!6#*#(03!9<;3B-!)F!&'()*!/2B(#!

• 5$$#*%B03!D)(1#($! !

• P)<(B$%$C2)3B40'!701#($!

• A(%$!0*4!H*4<$%('!5$%0%#!8#$B4#*%$!

• /<*(B$#!&#0-2!(#$B4#*%$!

I64"#*I(6*J-$'*K(#1";#-4$*L$$"+)(')"#*<IIJKL=**

K(#1";#-4$*':('*(4-*#"'*?(4'*"7*IIJKL*2%'*:(,-*
&(#1*;)':)#*':-*J-$'*I64"#*M42(#*H-&-($-*L4-(!

• P#793#!&'()*!

• +30*<30!`!&#4!0*4!&(#01F0$%!

K(#1";#-4$AI%$)#-$$-$*#-(4*$'%16*(4-(***!

• A4,0-#*%!9(BK0%#!30*4)D*#($!!

• /<**'&(0*4!!

• /-2))3!)F!A<4B)!5*6B*##(B*6! !

• T)(%2;#0-2!P)<(B$%!/B%#! !!

• &#3)*6B3!/D079!Q(0B*06#!<*B)*!

• H*4<$%(B03!0*4!(#$B4#*%B03!30*4)D*#($!*)(%2!)F!
5DB*6$403#!8)04!!

!"%#+)&*

• &'()*!J)<*-B3!_FFB-#($!.!%#-2*B-03!$%0FF!4#03B*6!DB%2!
K0(B)<$!B$$<#$!

• J)<*-B33)($!! !

• Z#*#(03!X0*06#(!!

• X0*06#(!)F!+30**B*6!! !!

• X0*06#(!)F!J)77<*B%'!/#(KB-#$!!

• &'()*!/2B(#!J)77<*B%'!/#(KB-#$!H*%#(06#*-'!!!

• L)-03!LB;(0(B#$!EF)(!4B$%(B;<%B)*!)F!9(),#-%!
B*F)(70%B)*I!

.':-4*2%$)#-$$-$**

• &'()*!\*B%#4!EJ207;#(!)F!J)77#(-#I! !

• /<*(B$#!&#0-2!$2)99B*6!-#*%(#!!

ND$* *

• H0*!J)2#*!.!\99#(!])<$#!E!Z(##*$!/#*0%)(I!

• Q)*!+06#!E3)-03!7#7;#(!.!T0%B)*03!+0(%'I! !

• p<$%B*#!533B)%!`!X#7;#(!F)(!PD##4!E:#4#(03!L0;)<(I!

O",-4#/-#'*L5-#+)-$** *

• Q#90(%7#*%!)F!5*KB()*7#*%G!J3B70%#!J20*6#!0*4!
"0%#(!EJ)FF$!]0(;)<(I!

• T/"!_FFB-#!)F!"0%#(!EP07D)(%2I!

• Q#9%!)F!+30**B*6!E/'4*#'I!

• Q#90(%7#*%!)F!+30**B*6!EZ(0F%)*I!

• ]<70*!/#(KB-#$!`!])<$B*6!T/"!EPD##4!]#04$I!

!

!

!

• ]<70*!/#(KB-#$!`!J)77<*B%'!/#(KB-#$!E&033B*0I!

• Q#9%!)F!54<-0%B)*!0*4!P(0B*B*6!!

• T)(%2!J)0$%!A(#0!]#03%2!/#(KB-#C&'()*!])$9B%03!

• 8PA!E3)-03!)FFB-#I!

• 8PA`!+0-BFB-!]B62D0'!+(),#-%!EZ(0F%)*I!

• A8PJ!`!&()047#04)D!

• Q#9%!)F!+(#7B#(!0*4!J0;B*#%!EJ)FF$!]0(;)<(I!!

• Q#9%!)F!H*4<$%('!0*4!H*K#$%7#*%!`!5-)*)7B-!
Q#K#3)97#*%!ET)(%2#(*!8#6B)*I!!

• Q#9%!)F!H*4<$%('!0*4!H*K#$%7#*%!`!:B$2#(B#$!!

• X0(B*#!+0(1$!A<%2)(B%'!EJ)FF$!]0(;)<(I!

• J09#!&'()*!X0(B*#!+0(1!A<%2)(B%'!

• T)(%2#(*!8BK#($!J0%-27#*t X0*06#7#*%!A<%2)(B%'  

!"//%#)'6A@#,)4"#/-#'(&*54"%?$*(#1*(5-#+)-$*

• /<(F!LBF#!/0KB*6!J3<;!!

• &'()*!J)77<*B%'!J#*%(#! !!

• &'()*!80%#!+0'#($!A$$)-B0%B)*!4B4!D#!FB*4!%2#$#!
9#)93#S!Q)!%2#'!#OB$%S!

• T)(%2#(*!8BK#($!/)-B03!Q#K#3)97#*%!J)<*-B3!
ELB$7)(#I!

• T)(%2!J)0$%!J)77<*B%'!])<$B*6!
J))9#(0%BK#ELB$7)(#I!! !!

• &033B*0`&'()*!:07B3'!J#*%(#!!

• &'()*!o)<%2!/#(KB-#!!

• ])3B40'!L#%%B*6!_(60*B$0%B)*!! !

• &'()*!&0'!J)77<*B%'!]#03%2!/#(KB-#CJ2B342))4!
J3B*B-! !

• L)-03!A;)(B6B*03!L0*4$!J)<*-B3!EPD##4!&'()*I!

• A8AW"AL!J)(9)(0%B)*!! !

• &'()*!&B(4!&<44B#$!!

• &5AJ_T! !

• &'()*!5*KB()*7#*%!J#*%(#! !

• &'()*!/2B(#!&B-'-3#!\$#(!Z()<9! !

• 5DB*6$403#!+()6(#$$!A$$)-B0%B)*!!

• &'()*!/9)(%$!:B#34!A$$)-B0%B)*!! !

• &'()*!&0'!+()6(#$$!A$$)-B0%B)*!! !

• /<FF)31!+0(1!+()6(#$$!A$$)-B0%B)*!! !

• /<*(B$#!&#0-2!8#$B4#*%$!A$$)-B0%B)*!

K"+(&*8+:""&$**

• J09#!&'()*!/%#B*#(!/-2))3!

• &'()*!&0'!+<;3B-!/-2))3!&'()*!&0'!]B62!/-2))3!!

• &'()*!J)77<*B%'!+(B70('!/-2))3!

*

@/-45-#+6*8-4,)+-$** *

• A7;<30*-#!/#(KB-#$!EJ)FF$!]0(;)<(I! !
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=Y!
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• L)-03!/5/!

• /%0%#!57#(6#*-'!/#(KB-#$!E")33)*6)*6I!

• 8<(03!:B(#!/#(KB-#!EZ(0F%)*!g!LB4-)7;#I! !

• T/"!:B(#!&(B604#$!EJ)FF$!]0(;)<(I!!

• T/"!+)3B-#!EPD##4!]#04$I!!

M')&)')-$**

• 8)<$!"0%#(!ELB$7)(#I!! !

• J)<*%('!5*#(6'!

• "0%#(C$#D#(!.!J)<*-B3!! !

• P#3$%(0!!

N-1)(*

• P2#!&'()*!/2B(#!5-2)!

• P2#!T)(%2#(*!/%0(!

• &'()*!/2B(#!T#D$!

!
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– 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Appendix C – Copy 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newsletters 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Appendix E – Summary of feedback from Phase 2  

P2#!-)77#*%$!;#3)D!0(#!30(6#3'!K#(;0%B7M!A%!%B7#$!%2#'!20K#!;##*!$<770(B$#4!)(!0!
-)77#*%!20$!;##*!$93B%!0-()$$!-0%#6)(B#$!D2#(#!B%!0993B#$!%)!7)(#!%20*!)*#!B$$<#M!!"2#(#!
B4#0$!D#(#!K#('!$B7B30(G!)*3'!)*#!-)77#*%!20$!;##*!B*-3<4#4!;#3)DM!P2#!F(#V<#*-'!DB%2!
D2B-2!-)77#*%$!D#(#!(0B$#4!B*!(#30%B)*!%)!#0-2!$<;-0%#6)('!-0*!;#!KB#D#4!B*!%2#!%0;3#!B*!%2#!
;)4'!)F!%2B$!(#9)(%M!

!('-5"46** 8%2+('-5"46** F-6*)$$%-$*4()$-1*"4*4-+"//-#1(')"#$*/(1-**

Q#$B6*!
0$9B(0%B)*$!

A#$%2#%B-$! ` 8#%0B*!*0%<(03!30*4$-09#!
` \$#!V<03B%'!70%#(B03$!%)!$<B%!%2#!-3B70%#C#*KB()*7#*%!0*4!%)!0-2B#K#!

0FF)(40;3#!2)<$B*6!!
` AB7!F)(!0*!#-)`KB3306#!#$%0%#!%20%!B$!-)77<*B%'!F)-<$#4!F)(!9#)93#!%)!3BK#!

0*4!F07B3B#$!%)!6()D!

` Q)!*)%!-(#0%#!0!$<;<(;0*!2)<$B*6!62#%%)M!!
` J)*$B4#(!2<70*!7)K#7#*%G!*)%!)*3'!-0($G!qD2)3#!)F!*#%D)(1q!099()0-2!`!

7)K#7#*%!)*!5DB*6$403#!8)04G 7)K#7#*%!%)!$2)9$G!;#0-2!#%-M!

! A7#*B%B#$!! ` 8#%0B*!)9#*!$90-#!DB%2!DB4#!D031B*6!0*4!;B1#!90%2$!!

` \$#!DB4#!(#$#(K#$!%)!;<FF#(!2)7#$G!(0%2#(!%20*!;0-1!%)!;0-1!2)<$#$!!

` J)*$B4#(!0!KB$<03!;<FF#(!<$B*6!%(##$!%)!$#90(0%#!0(#0!F()7!5DB*6$403#!8)04!
` X0B*%0B*!0--#$$!%)!;#0-2G!F)(#$%!)(!)%2#(!F#0%<(#$!`!)*#!)F!%2#!1#'!(#0$)*$!

9#)93#!3BK#!B*!&'()*!!

` J)*$B4#(!*0%<(03!;<FF#($!03)*6!D0%#(D0'$!0*4!20;B%0%!-)((B4)($!F)(!DB343BF#!
0*4!9<;3B-!07#*B%'!

` J(#0%#!)99)(%<*B%B#$!%)!90(1!0*4!(B4#!)(!2B(#!0!;B1#!!

` L0-1!)F!B*F(0$%(<-%<(#!0*4!-)77<*B%'!F0-B3B%B#$!!
` J)*$B4#(!0!-<3%<(03!2<;!)F!F0-B3B%B#$!.!0!$<(FB*6!7<$#<7G!0!(#6B)*03!0(%!

6033#('!)(!$-<39%<(#!90(1G!0*!0;)(B6B*03!-<3%<(#!-#*%(#G!0*!#4<-0%B)*!F0-B3B%'G!
0!D#%30*4$!DB343BF#!-#*%(#!

` +30*!F)(!%2#!F<%<(#M!!

` 5OB$%B*6!$DB77B*6!9))3!B*!&'()*!&0'!70'!;#!*#0(B*6!#*4!)F!l#-)*)7B-!3BF#M!

` P#**B$!-)<(%$!0(#!K#('!9)9<30(G!lql%2#(#!DB33!*#K#(!;#!%))!l70*'lMql!
` Z#*#(033'!06(##4!%2#(#!B$!7#(B%!%)!20KB*6!*#B62;)<(2))4!l$2)9!;<%!*)%!$)!

7<-2!0$!%)!-)79#%#!DB%2!/<*(B$#!&#0-2!l$2)9$M!

` _W!%)!20K#!*#B62;)<(2))4!F)-03!0(#0!DB%2!$7033!6#*#(03!l$%)(#G!l-0F#G!l70';#!
-2B34-0(#G!l)K#(3))1B*6!90(1lMl!

` /P+!D0$!*)%!4#$B6*#4!%)!0--)77)40%#!"#$%!&'()*!l4#K#3)97#*%!0$!%2#!
/#%%3#7#*%!/%(0%#6'!4B4!*)%!#*KB$06#!l4#K#3)97#*%lMl!

` T##4!%)!044(#$$!$)-B03!07#*B%B#$!0*4!%2#!B790-%$!)*!$)-B03!9();3#7$M!

! Q#*$B%'! ` ]B62`4#*$B%'!2)<$B*6!B$!*)%!0*!)9%B)*!F)(!%2B$!0(#0!.!(#%0B*!0$!7<-2!)9#*!
$90-#!DB%2!DB4#!D031B*6!0*4!;B1#!90%2$M!

` J)*$B4#(!3)D!(B$#!4#K#3)97#*%!%)!70B*%0B*!%2#!KB$%0M!
` L)D!%)!7#4B<7!4#*$B%'!(#$B4#*%B03!DB%2!0%%#*%B)*!%)!30*4$-09B*6!<$B*6!

*0%BK#!%(##$!0*4!K#6#%0%B)*.!
` A!$7033!(#%0B3!$2)99B*6!4#K#3)97#*%!B*!%2#!0(#0.!
` ")<34!3B1#!%)!$##!$)7#!30(6#(!;3)-1$!E#6!@>>!7=rI!0K0B30;3#.!
` A!6))4!9)$B%B)*!F)(!0*!<9!70(1#%!(#%B(#7#*%!KB3306#.!
` J)*$B4#(!0FF)(40;3#!E#6!sa>>G>>>I!$7033#(!4D#33B*6$!$<-2!0$!)*#`;#4())7!

0*4!$%<4B)!<*B%$M!

` AK)B4!%2#!-(#0%B)*!)F!$B*63#!<$#!#*-30K#$M!!!

` !

` J)*$B4#(!2)7#!;<$B*#$$#$!3BK#lClD)(1!)9%B)*$lMl!
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a[!
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!('-5"46** 8%2+('-5"46** F-6*)$$%-$*4()$-1*"4*4-+"//-#1(')"#$*/(1-**

` /)7#!$<99)(%!F)(!$7033!3)%$!lg!l4D#33Bl*6$M!

` !T##4!F)(!%2#!4#K#3)97#*%!%)!;#!3)D!4#*$B%'!0*4!-(#0%BK#CB**)K0%BK#M!

! ]#B62%!)F!
;<B34B*6$!

` L)D`(B$#!4#K#3)97#*%!*)!2B62#(!%20*!%D)!$%)(#'$!0*4!%(##$!930*%#4!%)!
9()KB4#!0!93#0$0*%!)<%3))1!%)!B*20;B%0*%$!0*4!90$$#($;'M!

` ]#B62%!)F!;<B34B*6$lR!l=!l$%)(#'$!(#$B4#*%B03!B$!-)*$B$%#*%!DB%2!l&'()*!L5+lM!!
l/)7#!-)*-#(*!0;)<%!%033#(!;<B34B*6$!90(%B-<30(3'!lBF!KB$B;3#!F()7!5DB*6$403#!
8)04lM!!l/<FF)31!+0(1!B$!-)790(0;3#!l%)!"#$%!&'()*!0*4!B%!4)#$!*)%!20K#!la!
l$%)(#'$!lEl7)$%3'!l?!l$%)(#'lIM!!l!

` J)*-#(*!0;)<%!KB$<03!$#*$B%BKB%'!6#*#(033'M!

! H*%#6(0%#4!D0%#(!
4#$B6*!

` :)-<$!)*!D0%#(!$#*$B%BK#!<(;0*!4#$B6*!%)!044(#$$!%2#!30*4!;)(4#(B*6!
&#3)*6B3!J(##1!0*4!%2#!B$$<#!)F!(#6<30(!F3))4B*6!-)7;B*#4!DB%2!2B62!(0B*F033!

` +()KB4#!04#V<0%#!4(0B*06#!%(09$!F)(!(<;;B$2!0*4!)%2#(!4#%(B%<$!F()7!0*'!
<(;0*!4#K#3)97#*%!

` T0%<(03!;<FF#($!03)*6!D0%#(D0'$!0*4!20;B%0%!-)((B4)($!F)(!DB343BF#!0*4!
9<;3B-!07#*B%'!

` 8#$9)*4!%)!6()<*4D0%#(!-)7B*6!F()7!&'()*!"#$%!%(#0%7#*%!D)(1$!!
` H79()K#!%2#!F3)D!)F!%(#0%#4!#FF3<#*%!F3)DB*6!%2()<62!4(0B*06#!0(#0!B*%)!%2#!

&#3)*6B3!J(##1M!
` A-1*)D3#46#!%20%!%2#!30*4!B$!90(%!)F!%2#!$0*4!0V<0F#(!%20%!B$!KB%03!F)(!

70B*%0B*B*6!%2#!D0%#(!%0;3#M!!

` &<B34!0*4!1##9!4(0B*$!-3#0(!%)!0K)B4!F3))4B*6!)F!%2#!H*4<$%(B03!5$%0%#M!

! L0*4$-09B*6!! ` 5-) ‎ ‎̀KB3306#!-)*-#9%!DB%2!)9#*!$90-#$!0*4!6#*#()<$!*0%BK#!930*%B*6$M!!
` Z(##*!$90-#G!3B1#!B*!/<*(B$#M!!

` 8#$%)(0%B)*!B*!%2#!<*<$#4!0(#0$!D)<34!;#!4#$B(0;3#M!!

` Q)*m%!-3#0(!%2#!%(##$!0*4!;#!$#*$B%BK#!%)!%2#!D#%30*4!0(#0M!

` &B1#!90%2$!0*4!-)K#(#4!D031D0'$M!

` X0B*%0B*!$#-%B)*$!)F!$D079!B*!90(1$!0*4!(#$#(K#$M!!

! L)-0%B)*!)F!
;<B34B*6$!!

` \(;0*!930**B*6!4#$B6*!`!7BO!;#%D##*!)9#*!$90-#$G!*0%BK#!930*%B*6!0*4!
2)<$B*6M!

` &<B34!0D0'!F()7!5DB*6$403#!8)04M!!

! /<$%0B*0;B3B%'!! ` J)*$B4#(!0!$7033!(#%0B3!$2)99B*6!4#K#3)97#*%!0*4!$7033!3)-03!;<$B*#$$#$!F)(!
%2#!(#$B4#*%$.!

` A33!-0;3#$!$2)<34!;#!9<%!<*4#(6()<*4!B*!)*#!%(#*-2M!
` P2#!;<B34B*6!)F!2)<$#$!$2)<34!;#!2B623'!(#6<30%#4!0*4!#*KB()*7#*%033'!

F)-<$#4G!#M6M!70*40%)('!$)30(!2)%!D0%#(!0*4!$)30(!#*#(6'G!30(6#!DB*4)D$!%)!
-0%-2!%2#!DB*%#(!$<*!0*4!0D*B*6$!%)!(#4<-#!%2#!$<77#(!2#0%G!-#B3B*6!F0*$!
(0%2#(!%20*!0B(`-)*4B%B)*B*6e!033!*)(%2!F0-B*6G!B*$<30%#4G!D0%#(!%0*1$M!!

` T)!-0%$!)(!4)6$M!

` P2#!B$$<#!)F!63);03!D0(7B*6!$2)<34!;#!-)*$B4#(#4!0$!%2#!$B%#!B$!,<$%!0;)K#!
$#0!3#K#3M!

` AFF)(40;3#!2)<$B*6!%20%!#*20*-#$!%2#!$#*$#!)F!-)77<*B%'!*##4#4!%)!701#!
&'()*!D#33!F<*-%B)*B*6!0*4!-)2#$BK#M!!!

` 8#-)6*B$#!3B*1!;#%D##*!$<$%0B*0;3#!-)77<*B%B#$!0*4!#793)'7#*%G!
B*F(0$%(<-%<(#M!

! P(0*$9)(%C%(0FFB-! ` A!-'-3#!90%2!F()7!%2#!*#D!$<;<(;!)*!%2#!$)<%2!$B4#!)F!5DB*6$403#!8)04M!

` A!;'90$$!%)!%2#!$)<%2!0*4!D#$%G!-)**#-%#4!%)!/1B**#($!/2))%!8)04G!DB%2!
9()KB$B)*!%)!#K#*%<033'!3B*1!%)!J#7#%#('!8)04M!!!

` H*K#$%B60%B)*!)F!0*!03%#(*0%BK#!%)!5DB*6$403#!8)04!0$!0!%(0FFB-!()<%#!B*%)!
&'()*!&0'!%)D*M!!

` A3%#(*0%BK#!9<;3B-!%(0*$9)(%!E#M6M!90(1!0*4!(B4#I!DB%2!0!4#4B-0%#4!;<$!C!%0OB!
C!$2<%%3#!30*#M!

` 8)<*40;)<%$!)*!5DB*6$403#!8)04!0%!/<*(B$#!&K4!C!&0*1$B0!Q('!C!&0'$2)(#!
Q('M!Q#4B-0%#4!-'-3#!90%2$M!
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ac!

!

!('-5"46** 8%2+('-5"46** F-6*)$$%-$*4()$-1*"4*4-+"//-#1(')"#$*/(1-**

! _%2#(!.!4#$B6*!
0$9B(0%B)*$!!

` 5*-)<(06#!KB$B%)($!0*4!9()$9#-%BK#!(#$B4#*%$!%)!%2#!0(#0!;'!70B*%0B*B*6!%2#!
KB;(0*-'!)F!%2#!m)34!%)D*!)F!&'()*!&0'NM!A*'!*#D!30*4!(#3#0$#$!)*!%2#!
9#(B92#('!)F!%)D*!$2)<34!;#!0*!#O%#*$B)*!)F!%2#!%)D*!*)%!0!$<;<(;0*!
2)<$B*6!62#%%)M!

` Q#K#3)97#*%!*##4$!%)!044!%)!%2#!-)77<*B%'!D#33!;#B*6M!

5-)*)7B-!
B790-%$C)99)(%
<*B%B#$!!

_*!$<(()<*4B*6!
;<$B*#$$#$!!

` 5*$<(#!)9#(0%B)*03!0-%BKB%B#$!DB%2B*!%2#!B*4<$%(B03!#$%0%#!DB33!*)%!;#!
(#$%(B-%#4G!#M6M!)*#!-)*-(#%#!930*%!20$!;##*!$#K#(#3'!(#$%(B-%#4!4<#!%)!
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1. Introduction 

The Byron Bay West Landowners Association (BBWLA) is a collection of landowners of a 100 hectare 
site, 2.5 km west of Byron Bay. These landowners own the majority of land that is known as the West 
Byron Release Area.  

This land has been under consideration for rezoning for more than 25 years. In September 2009 the land 
was declared as a potential State Significant Site (SSS).  Director General’s requirements for this project 
were released in November 2009, outlining the various studies to be undertaken as part of the overall 
State Significant Site (SSS) study. 

The formal process for this study has recently commenced.  The SSS study will result in the identification 
of a preferred rezoning option which will be submitted to the Department of Planning for their 
consideration. This is likely to take place in late 2010. 

This Stakeholder Engagement Plan (Plan) outlines the approach and a framework for undertaking 
communication and consultation activities for the State Significant Site (SSS) study. 

1.1 Purpose of the Stakeholder Engagement Plan  
The Plan provides an overarching framework for stakeholder communication and consultation activities 
for the Project.  

The plan aims to outline: 

- Clear purpose, principles and objectives of the engagement program 

- The key messages 

- The key stakeholders 

- The main activities and tools to be adopted 

- The key community/stakeholder issues (as we understand them at this point in time) 

- The monitoring and evaluation of the plan. Need to ensure that the community and other 
stakeholders are kept informed and consulted about the rezoning process.  

The approach recognises that this is a significant piece of land for the existing and future local 
community and other stakeholders, and hence there is a need to ensure an inclusive approach.  We 
want to make sure that any development undertaken minimises the impacts on the local environment 
and reflects as much as is possible, the needs and aspirations of the community and other stakeholders.  
It is also necessary that the rezoning process aims to deliver an option that reflects excellence in design 
and sustainability whilst ensuring that the character of the development complements the existing 
character of the region. Hence, a range of inputs other than stakeholder engagement inputs are 
necessary for the achievement of this goal.  

The Plan is a living document and will be updated as required during the delivery of the project.  
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1.2 Scope  
The plan covers: 

- The key communication activities to be undertaken to keep the community and other stakeholders 
informed about the project.  . 

- The key consultation activities to be undertaken to seek information and feedback from the 
community and other stakeholders on the various phases involved in undertaking a State Significant 
Site study. 

- The Plan covers the key communication and consultation activities from May to December 2010. 
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2. The stakeholder engagement approach   

2.1 Purpose, principles and objectives of the stakeholder engagement strategy 
The rezoning of the land is likely to have mixed reactions. Some stakeholders will see it as a positive 
response to growing need for alternative and affordable accommodation in the Byron area and a means 
for increasing local economic growth. Other stakeholders will resist the rezoning process based on their 
concerns about the negative impacts on traffic, the natural environment and the local Byron character, 
amongst other things. Other stakeholders will be concerned about impacts but recognise that some 
growth is appropriate, and will be more interested in ensuring that the mitigation of issues occurs as part 
of the rezoning process.  

The challenge is to hear this wide range of views through a fair and rigorous engagement process, to 
document and analyse this feedback in a transparent and considered manner and develop options that 
acknowledge the ideas and/or concerns of stakeholders whilst at the same time recognising the 
economic impetus of the landowners and the expectations that have accrued via planning strategies over 
a long period of time. 

Purpose of engagement  

- To provide key stakeholders with the information and opportunities to provide their input (ideas, 
information and/or concerns);  

- To involve the project team in the engagement so that they better understand stakeholder needs and 
wants. 

- To provide the project team with this stakeholder input in a timely and constructive manner. 

- To support the achievement of sustainable results from the study. 

- To establish more open communication channels with the community and other stakeholders. 

-  To assist in decision making whilst recognising that the outcomes of engagement are one of various 
inputs into the rezoning process. 

 

Our Stakeholder Engagement Principles  
Inclusiveness  Seek out the views from a wide range of stakeholders and ensure barriers to effective 

participation are addressed. 
Build relationships: with both existing and new stakeholders and future consumers/buyers. 

Candour Be comprehensive: consider every issue 

Build trust: create an environment where different opinions are welcome 

Be candid: disclose agenda, assumptions, goals and boundaries. 
Relevance Make it relevant: focus on issues of greatest importance. 

Share knowledge: provide access to pertinent knowledge, where it is appropriate. 

Be timely: engage when it can influence actions. 
Learning Uncover new perspectives: seek mutual understanding and identify. 

Focus on the future: emphasize on what can be done. 

Action Act on results: apply learning to improve zoning planning. 

Provide evidence: show stakeholders how results will be used.   
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The key objectives of stakeholder engagement are: 

 To find out what key community and agency stakeholders value and aspire to in relation to the 
rezoning of West Byron Release Area, early in the rezoning process. 

 To collect local data from the community and other stakeholders that will assist in the investigations 
by specialist consultants. 

 To ascertain the views of the wider community on the proposed rezoning. 

 To involve the Department of Planning, Council (its officers and Councillors) and other relevant 
planning authorities to ensure that relevant strategic documents and planning instruments are 
considered in the SSS study. 

 To seek feedback from the community and other stakeholders on the preferred option.  

The level of participation/engagement for this stage of the project 

Engagement activities at this stage will be at inform and consult levels of the IAP2 spectrum (see below) 
and the promises made and the actions taken will reflect these levels. These levels reflect the 
requirements as stated by the Department of Planning West Byron Release Area State Significant Site 
Requirements, issued on 3 November,2009. 

We believe that it is critical for this SSS stage of the project, that the wider community feel part of the 
rezoning process and subsequently be able to provide their ideas, aspirations and concerns, as well as 
targeting specific stakeholders for more detailed feedback. The wider catchment of issues and concerns 
and opportunities for face to face discussions with key stakeholder groups on a one on one basis will 
assist in the building of relationships between BBWLA and stakeholders. 

It may be necessary in the next stage of master planning and detailed concept designs to deliberate with 
a smaller group of community and other stakeholder representatives. This deliberation will take the level 
of participation to the involve level and may require the use of tools such as the establishment of a 
reference group and/or design charettes.  
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2.2 Zoning Process – summary of inform and consult activities to be undertaken  
 

SSS study - Rezoning 

Phases  

Key inform activities  Key consult activities Feedback sought  from 

community 

1. Investigation phase 

– environmental and 

technical studies 

and consultation 

with stakeholders  

Web update – introducing 

project and discussion of 

constraints and opportunities 

Contact mechanisms for 

information and feedback– 

phone/email/PO Box 

Advertisements – about start 

of project 

Advertorials  

Newsletter/facts sheet – 

introducing project and 

explaining process 

Personalised letters to key 

stakeholders ( introducing project), 

not including the general public. The 

general public will be advised of the 

project via adverts, advertorials, 

website, newsletters at  public 

amenities. 

Face to face meetings (one on one) 

with key stakeholders (landowners 

near site/community 

associations/selected 

businesses/Council officers) 

Meeting/s with Councillors 

Forum/focus groups with key govt 

agencies in Tweed Heads/ Grafton/ 

Coffs Harbour/ etc 

Contact via environmental/technical 

consultants with other specific 

stakeholder groups 

Feedback form ( on web, distribute 

with personalised letter) 

 What is important 

about the land area and 

the surrounding area? 

 Any specific and/or 

local information that 

needs to be considered 

as part of the 

investigations? 

 Your hopes for the 

land area? 

 Concerns or issues 

for the team to consider. 

 

2. Design of zoning 

options and 

development 

controls for the site 

 

Web update – milestone 

reached. What we heard from 

the community and other 

stakeholders so far. 

Newsletter/facts sheet –

explaining status of project 

and findings from 

investigations and feedback 

received. 

Assessment of feedback for input in 

the design process 

Ongoing meetings with relevant govt 

departments 

Feedback from 

community and other 

stakeholders considered 

as part of the 

assessment of options 

and the selection of the 

preferred option. 

3. Refinement of 

preferred option 

through consultation 

with stakeholders  

 

Web update – milestone 

reached 

Contact mechanisms – 

phone/email/PO Box 

Advertisements – about phase 

of project 

Letter plus information package – 

describing preferred option plus 

feedback form to be distributed 

and/or made accessible via the web 

to stakeholders. 

Meeting/s with Councillors 

What do you like or not 

like about the preferred 

option? 

What are your 

suggestions? 
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SSS study - Rezoning 
Phases  

Key inform activities  Key consult activities Feedback sought  from 
community 

Advertorials  

Newsletter/facts sheet 

Static displays –showing 

preferred option 

Ongoing meetings with relevant govt 

departments 

Feedback form ( included in 

information package) 

4. Submission of 

environmental 

studies, results of 

consultations and 

SSS listing by 

BBWLA to 

Department of 

Planning (DoP) 

 

Web update 

Contact mechanisms – 

phone/email/PO Box 

Advertisements – about phase 

of project 

Advertorials  

Consultation report- outlining the 

issues/hopes etc and how they were 

addressed through the zoning 

process. 

Formal evaluation of 

stakeholder engagement 

process. 

5. Exhibition of draft 

Rezoning proposal 

for West Byron by 

DoP 

 

Other than what DOP does, 

we would undertake: 

Web update – explaining 

submission process 

Contact mechanisms – 

phone/email/PO Box 

Advertisements – about 

exhibition  

Advertorials 

Newsletter/facts sheet 

Exhibition process to be undertaken 

by DoP. 

 

 

Community and other 

stakeholder feedback will 

be sought by the DoP as 

part of exhibition process. 

6. Approval granted 

/not granted 

Site listed as a 

State Significant 

Site  with a new 

zoning plan 

Web update – announcing 

next stage of project 

Letter of thanks to key 

stakeholders 

Consultation process for next stage 

(if approval granted) to be discussed 

and developed. Opportunities for 

greater level of participation by 

stakeholders to be explored. 

Not applicable. 
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3. Key Stakeholders  

A key aspect of the Plan is to define and identify the project’s stakeholders, their likely interest and 
ensure the approach and engagement tools to be adopted allow for stakeholders to be informed and 
consulted. 

3.1 Stakeholder interest/issues and engagement approach 
 
Table 1 Key stakeholders  

Stakeholder Likely Interest/Issues Main engagement 
activities/tools  

Local community  Traffic impacts/management 

Parking impacts/management 

Provision of affordable housing  

Environmental impacts from 
growth 

Social impacts from growth 

Web 

Local media- adverts/advertorials 

Newsletters (available at various 
public locations) 

Feedback via web/feedback form 

Information package – preferred 
option + feedback form on web 

Static display of preferred option 

 

Residents/rate payers 

Workers ( not living in area) 

Tenants 

Holiday makers 

Local businesses Plus, meetings with some key 
businesses 

Landowners near area  Opportunities and/or impacts on 
their land 

Traffic management 

Infrastructure 

Web 

Local media- adverts/advertorials 

Newsletters (available at various 
public locations) 

Personalised letters 

Meetings 

Information package – preferred 
option + feedback form 

 

 

Landowners part of the BBWLA 

Landowners not part of the BBWLA but with 
land within the area under investigation 

Landowners directly near the land in question, 
includes 

- residential owners 

- commercial businesses 

Council 

 

Provision of local technical 
information to ensure SSS study 
reflects the constraints/limitations  

Managing the impacts on growth 
on the environment and social 
services etc 

Economic  and other opportunities 
that may come from the rezoning 

Ensuring land rezoning is 
sympathetic with vision and 
aspirations for the regional area 

 

 

Web 

Local media- adverts/advertorials 

Newsletters (available at various 
public locations) 

Personalised letters 

Meetings 

Information package – preferred 
option + feedback form 

 

 

Includes  

- Council officers 

- Council executive 

- Councillors 
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Stakeholder Likely Interest/Issues Main engagement 
activities/tools  

State government agencies 

( see list attached) 

- Strategic context of site 

- Impacts on 
infrastructure/infrastruct
ure provisions 

- Impacts on social 
services/ mitigation  

- Need for affordable 
housing 

- Planning requirements to 
be met through rezoning 

- Impacts on 
environment/environme
ntal management 

- Public access to foreshore 

 

Web 

Local media- adverts/advertorials 

Newsletters (available at various 
public locations) 

Personalised letters 

Meetings/telephone contact 

Information package – preferred 
option + feedback form 

 

 

Range of departments to be consulted ( see 
list attached) 

Emergency services  

Utilities 

MPs 

( see list attached) 

- Impacts on 
infrastructure/infrastruct
ure provisions 

- Impacts on social 
services/ mitigation  

- Need for affordable 
housing 

- Planning requirements to 
be met through rezoning 

- Impacts on 
environment/environme
ntal management 

- Public access to foreshore 

 

Web 

Local media- adverts/advertorials 

Newsletters (available at various 
public locations) 

Personalised letters 

Meetings/telephone contact 

Information package – preferred 
option + feedback form 

 

State  

Federal 

Community groups 

( see list attached) 
- Impact on environment 

from pop’s growth 
perspective - 
Environmental Health  

- Impacts on social 
services/amenities 

- Maintaining local character 

- Traffic 
impacts/management 

Web 

Local media- adverts/advertorials 

Newsletters (available at various 
public locations) 

Personalised letters 

Meetings/telephone contact 

Feedback via web/feedback form 

Information package – preferred 
option + feedback form 

 

Range of community associations/ 
environmental groups to be targeted 

Media - Information about the 
project - milestones 

- Any community events  

 

- Briefings of journalists 

- Information package/s 
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4. Key messages  

General Messages 

- The Byron Bay West Land Owners Association (BBWLA) is a collection of landowners of a 100 
hectare site, 2.5 km’s west of Byron Bay. The site is known as the West Byron Urban Land 
Release Area.  

- This land has been under consideration for rezoning for more than 25 years. In September 2009 
the land was declared as a potential State Significant Site, and the Director General’s 
requirements for this project were released in November 2009, outlining the various studies to be 
undertaken as part of the rezoning process. The process is known as a State Significant Site 
(SSS) study.  

- The formal process for this SSS study has recently commenced.  Site specific planning controls 
will be developed as part of the process, outside of the Byron LEP.   

- The SSS study will result in the identification of zoning options. The preferred option for the West 
Byron Release Area will be submitted to the Department of Planning for their consideration. This 
is likely to take place in late 2010. 

- The preferred option will identify land to be zoned for environmental protection as well as the land 
allowed for urban uses, including residential and commercial. This option will also include 
development controls for minimum lot size, building height, floor space ratio, exempt and 
complying development, and will identify any public land .  

- If the SSS study is approved and the State Significant Site is gazetted and rezoned, it will be 
followed by a master planning process and then development application/s. This is likely to occur 
in 2011. 

- As the first phase of the SSS study, we have recently commenced environmental and technical 
studies so that we can better understand what the land may be capable and suitable for. It is 
necessary that some of these studies go beyond the land under investigation to ensure that we 
understand if and how there would be impact on the surrounding areas. 

- We recognise that this is a significant piece of land for the local community. We want to make sure 
that any development undertaken minimises the impacts on the local environment and reflects 
as much as is possible, the needs and aspirations of the community.   

- The focus of the investigations being undertaken include : 

- Civil services, infrastructure, internal road network design (Cardno)  
- Traffic & transport strategies (Veitch Lister Consulting) 
- Traffic noise and acoustic impacts (TTM) 
- Flooding (BMT WBM) 
- Integrated Water Cycle Management and Water Sensitive Urban Design (Water & 

Carbon) 
- Mosquito hazard (Westmead Department of Medical Entomology) 
- Geotechnical, groundwater levels, soil pH, acid sulphate soils, contamination – 

(Southern Cross University’s Environmental Analysis Laboratory) 
- Archaeological heritage (Jacqueline Collins) 
- Visual impact & landscape (Ennismorefield Pty Ltd) 
- Social impact, demographic analysis & affordable housing (BBC Consulting Planners) 
- Marine ecology (Peter Parker) 
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- Air quality and odour (PAE-Holmes) 
- Planning, ecology, bushfire hazard, site analysis (LandPartners) 
- Urban design  

 
We have also contracted the support of a Media Liaison professional and a Community/Stakeholder 
consultation professional to support the study and ensure that the local community and stakeholders are 
kept informed and consulted during the rezoning process. 
 
Note – the names of these consultants will not necessarily be included in communications.  

 

Specific/additional messages (where required) 

 We want to ensure that the types of housing meet the needs of the community through appropriate 
zoning and development controls, with a specific focus on different and/or affordable housing 
options. 

 Traffic is an existing and growing problem.  West Byron’s contribution will be relatively minor. 

 West Byron should be factored in to traffic planning by Council. 

 The SSS process has allowed environmental, social and economic studies to proceed. 

 West Byron is an opportunity to provide housing supply and diversify housing choice. 

 We are only dealing with basic planning rules at this stage including zones, lot sizes and building 
heights.  Detailed design of buildings and streetscape will come later in a master plan 

 Consultations with Council staff have involved seeking their technical knowledge of the area and its 
needs.  

 The flood consultants are preparing a flood model based on State policy and accepted practice. It 
may therefore differ from the methodology and inputs used in Council’s Belongil Creek Flood Study. 

 We are using former Sunnybrand consultant for air quality investigations.  Buffer requirements vary 
depending on land uses. 

 Over 20 Aboriginal stakeholders or groups will be consulted with as part of specific indigenous 
study.  

 We want the character of the redevelopment to complement the existing character of the ”region of 
villages”. 

 We are committed to a rezoning and development process based on excellence in design and 
sustainability 

Contact mechanisms  

o Telephone - 0407240430 

o PO Box 57, Earlwood 2206 NSW 

o Email – localproject@optusnet.com.au 

o Website- www.westbyronproject.com.au 

o Main contact for community/stakeholder feedback -  Mirella Di Genua 

o Media liaison  



 
 

 11 West Byron Project 
Stakeholder Engagement Plan  

5. Team Roles and Responsibilities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

 

Byron Bay West Land 
Owners Association 

(BBWLA) 

 
 

Stakeholder engagement  
 

Mirella Di Genua 

 
Planning consultants  

 
Steve Smith – LandPartners 

Rob Doolan – Balanced Systems 
 

Other consultants working on 
specific elements  

Note – have contacts with specific 
stakeholders 

 
- Civil services, infrastructure, internal 

road network design (Cardno)  
- Traffic & transport strategies (Veitch 

Lister Consulting) 
- Traffic noise and acoustic impacts (TTM) 
- Flooding (BMT WBM) 
- Integrated Water Cycle Management 

and Water Sensitive Urban Design 
(Water & Carbon) 

- Mosquito hazard (Westmead 
Department of Medical Entomology) 

- Geotechnical, groundwater levels, soil 
pH, acid sulphate soils, contamination 
– (Southern Cross University’s 
Environmental Analysis Laboratory) 

- Archaeological heritage (Jacqueline 
Collins) 

- Visual impact & landscape ( 
Ennismorefield Pty Ltd) 

- Social impact, demographic analysis & 
affordable housing (BBC Consulting 
Planners) 

- Marine ecology (Peter Parker) 
- Air quality and odour (PAE-Holmes) 
- Planning, ecology, bushfire hazard, site 

analysis (LandPartners) 
- Urban design  

 
 

BBWLA Development Manager 
 

Stuart Murray  
(Crighton Properties employee) 

 
Media liaison 

 
 

 
Web design/Graphics 
Sarah Connor Design 

David Walker 
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6.  Protocols and Procedures 

6.1 Media Protocols 
All communications involving the media or enquiries by the medial will be managed by the Media Liaison 
consultant.  All media communications are to be approval by the Development Manager. 

6.2 Stakeholder Enquiries 
All stakeholder enquiries will be directed to the 0407240430 number or through the email – 
localproject@optusnet.com.au 

Project team members should emphasise the project key messages in any communication with 
community members but refer detailed enquiries to the Stakeholder Engagement Manager, Mirella Di 
Genua. 

6.3 Branding/Style Guidelines 
All materials will feature the relevant Byron Bay West Landowners Association Logo/letterhead. 

6.4 Approvals Process 
No project communications will be distributed until the approval process has been granted by the 
Development Manager. 

6.5 Stakeholder database  
It is important that accurate records are taken of all contacts, meetings and communications with 
stakeholders. Minutes of meetings and notes from all communication and consultation activities will be 
logged in a Stakeholder Database - DARZIN. 

One of the purposes of the database is as a store of ‘intelligence’ about project stakeholders so that prior 
to any communication or meetings there is an understanding of previous discussions and stakeholder 
issues. 

The functionality of the database will enable reporting on a number of enquiries received over a certain 
time period (week/month), enquiries per issue, and enquiries per stakeholder group or stakeholders per 
event, as well as comprehensive listing of all the issues/ concerns and aspirations raised during the 
study process. 

Stakeholders will be entered into the database and managed by the Stakeholder Engagement Manager 
and other team members where appropriate. 

 

 

 

mailto:localproject@optusnet.com.au
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7. Evaluation  

To assess the overall effectiveness of the Plan, the following monitoring and evaluation activities are 
proposed.  

Monitoring activities will involve: 

- Database reports on the number of enquiries received on a weekly or monthly basis and issues 
raised; 

- Monitoring of enquiries received that relate to the provision of information and whether stakeholders 
understand this information (i.e. is the information disseminated clear); 

- Monitoring the coverage the Project receives in local and regional media;  

- Issues analysis of each contact/ meeting etc and referral to project team for consideration in the 
relevant phase of the zoning process; 

- Review of feedback sheet, following meetings etc.; 

- Reviews with the Council of any complaints or issues raised by the community on the stakeholder 
engagement process being undertaken; and 

- Participating in project team meetings and monitoring/tracking the integration of issues into the 
various project deliverables. 

Final Evaluation  

- Emails will be sent out to a random selection of stakeholders asking them of the engagement 
process undertaken and their views.  

- The evaluation will be based on Evaluation Framework for Community Engagement that was 
developed from the United Nations Brisbane Declaration, by Allison Hendricks 2007. The focus of 
the final evaluation questions are based on measuring the indicators as they correspond to the 
principles. The principles and indicators area described below. 

 

PRINCIPLE                          INDICATOR 

– Integrity  Openness and honesty about scope and purpose 
 Appreciate respective roles and responsibilities 

– Inclusion  Opportunity for a diverse range of values and perspectives to be freely expressed 
and heard  

 Representative of the population 
 Appropriate and equitable opportunity for all to participate 

– Deliberation  Sufficient and credible information for dialogue 
 Space to weigh options, understand and reframe issues, movement towards 

developing shared understanding, identifying common ground and shared values 

– Influence  People have input in how they participate 
 Policies and services reflect their involvement, and their impact is apparent 

– Capacity  Address barriers 
 Build capacity and confidence of people to participate meaningfully 
 Develop confidence in the process and the value of their participation 
 Engender a shared sense of ownership and commitment to the process and 

outcome 
 Adequately resource indigenous peoples and the poor and marginalised to 

participate meaningfully in the broader community   
 Ensure that they have a stake in the outcome and benefit equitably as a result of 

being involved 
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– Sustainable 

decisions 

 Transparency 
 Subject to evaluation 
 Recognise and communicate the needs, interests and values of all parties, 

including decision makers 
 Decision makers find the output useful and have sufficient confidence to act on 

the community’s recommendations 
 More cohesive and informed communities and governance result from the 

process 
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List of Stakeholders  
(Note – There is the flexibility to add other 
stakeholders as they are identified) 

Residents  

Rate payers/ general public of Byron Shire 

Essential workers  

Tourists/holiday makers. 

 

Byron Bay West Landowners 
Association (BBWLA)  

 

Landowners that are not part of BBWLA 
but have land within the West Byron 
Urban Release Area 

Temple Byron 

Melaleuca Drive 

Planula - Bed and Breakfast 

 

Landowners/Businesses near study area   
  

Other private landowners  

SunnyBrand  

School of Audio Engineering  

Northbeach Tourist Site   

Drainage union 

Industrial and residential landowners north of 
Ewingsdale Road  

 

Council  

Byron Council Officers – technical staff dealing 
with various issues 

Councillors   

General Manager  

Manager of Planning    

Manager of Community Services  

Byron Shire Community Services Interagency 
   

 

Other businesses   

Byron United (Chamber of Commerce)  

IGA site /Bottle shop site  

MPs  

Ian Cohen – Upper House ( Greens Senator) 

Don Page (National Party)  

Justine Elliot - Member for Tweed (Federal 
Labour)  

  

Government Agencies  Note – didn’t get 
back much from them in the past 

Department of Environment, Climate Change 
and Water - Environment Protection (Coffs 
Harbour) 

NSW Office of Water (Tamworth) 

Dept of Planning (Sydney) 

Department of Planning (Grafton) 

Human Services - Housing NSW, (Tweed 
Heads) 

Human Services - Community Services 
(Ballina) 

Dept of Education and Training  

North Coast Area Health Service/Byron 
Hospital    

RTA (local office) 

RTA- Pacific Highway Project (Grafton) 

ARTC - Broadmeadow 

Dept of Premier and Cabinet (Coffs Harbour)  

Dept of Industry and Investment - Economic 
Development (Northern Region)  

Dept of Industry and Investment - Fisheries  

Marine Parks Authority (Coffs Harbour) 
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Emergency Services   

Ambulance Services (Coffs Harbour)  

Local SES 

State Emergency Services(Wollongong)  

Rural Fire Service , (Grafton)  

NSW Fire Brigades (Coffs Harbour)  

NSW Police (Tweed Heads)  

 

Utilities   

Rous Water(Lismore)   

Country Energy 

Water/sewer – Council   

Telstra  

 

Local Schools  

 

Local Media  

 

Community agencies/groups   

Surf Life Saver Club  

Byron Community Centre   

Byron Rate Payers Association  

Northern Rivers Social Development Council 
(Lismore) 

North Coast Community Housing 
Cooperative(Lismore)    

Ballina-Byron Family Centre  

Byron Youth Service  

Holiday Letting Organisation   

Byron Bay Community Health 
Service/Childhood Clinic  

Local Aboriginal Lands Council (Tweed Byron) 

ARAKWAL Corporation   

Byron Bird Buddies  

BEACON  

Byron Environment Centre  

Byron Shire Bicycle User Group  

Ewingsdale Progress Association  

Byron Sports Field Association   

Byron Bay Progress Association   

Suffolk Park Progress Association   

Sunrise Beach Residents Association 
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Tre Sorelle Trading  ABN 25 467 102 918 

PO BOX 57, Earlwood 2206 
T:  0407 240430   E: localproject@optusnet.com.au 

This document is and shall remain the property of BBWLA. 

Document Status 
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0 Mirella Di Genua 14th June 2010  

1 Mirella Di Genua 6th July 2010  

    

    

    

 

 


